MORROW COUNTY FAIR BOARD MEETING MINUTES
Tuesday April 18, 2017 at 6:30p.m.

Sage Center 101 Olson Rd., Boardman OR
In Attendance:

Chair: Pat Tolar

Board Members: Kymberli Erevia

Secretary: Ann Jones

Rodeo


 

4-H: 

Others: Commissioner Russell
CALL TO ORDER: by Pat Tolar @ 6:30 pm
Minutes of Previous Meeting: 
RODEO: 
MAINTENANCE REPORT: 
4-H:  
***********Due to only 2 members at the meeting we only ran through a few things no decisions were made on any business topics***************************************************************

NEW BUSINESS:


Jerry Sorte: 


Wilkinson Arena Fan:  

Do we want to form a work group maybe to help you plan for the challenge of the champions? 

Status of pre-fair work projects outstanding?

Status of budget?

What Ann needs from the board?


Fair Entertainment: all week: bouncy houses, & reptile man; 
Wednesday: Junebugs 1-3, Ice cream social 1:00, RDO pedal tractor 5, Cory Peterson Band 7-9:30 Food? & Drinks? (night) ; Thursday:  Old Time Fiddlers 10-12, Talent Show 2:00-, Wine Tasting 6-10 & Nate Botsford Friday:                             Saturday: Parade,  buyers luncheon, auction

Contest ideas: Suggested that we think of some fun contests to do during the week of fair. 

OTHER: 
OLD BUSINESS:

Rodeo: Rodeo will be breaking away from the county, and the county will make up an agreement/lease for rodeo. Judy asked if rodeo can add 2 pages to our premium book still at no charge to them the board agreed that was fine.

Terri Gentry presented the board with a proposal for OTPR/Wilkinson Arena Dirt Replacement Plan. The outdoor arena is in desperate need of new dirt and the dirt in the Wilkinson Arena has been an issue with dust. Terri has talked with a number of people that know about arena dirt. The OTPR committee has found some dirt and the thought is they may have enough to “fix” both projects, however more dirt may need to be found. The committee feels that it would be better us of funds and equipment if both projects could be done at the same time. Suggested process to complete project: Remove 1 foot of silt from the Wilkinson Arena. Grade will have to be shot to make sure the ground removes is level. Haul the dirt to the site where the replacement dirt is located. Haul dirt to arena, spread and level dirt work and water to make sure enough has been replaced. Load and haul dirt to the outdoor arena duting the same time. Terri would like to know if the fairboard would like this to be done and is willing to turn in the work order to Jerry to get the process started. 

Angie made a motion for Terri Gentry to present County with a work order to remove and replace dirt in the Wilkinson Arena at the same time dirt is being moved to the outdoor arena. Cody seconded motion passed. 
MAINTENANCE REPORT: New wall and door between big kitchen and open class room is almost complete all that’s left to do is cosmetic work.
4-H:  Horse show need to be moved to Saturday August 12th as people didn’t feel they could attend on Sunday August 13th.Fair dates: August 14-20, 2017


Theme: “Our Roots Run Deep in Morrow County”. 


Terri Gentry: see above in rodeo report. 

Wilkinson Arena Fan: Presented the board with the electric estimates that came in the project will be just under $10,000 with both the fan and electric work. Jennifer Wilson will write a grant for us through WCVED and the deadline on that is April 15. Cody made a motion to put in the fan and go with Wildcat for the electric work and have Jennifer Wilson write the grant and Morrow County Livestock Growers will cover the remainder of cost. Kym seconded motion passed. Pat will touch bases with Jerry and let him know the plans.




Rental Agreement: best way to keep everyone informed on when building is being rented would to maybe use google calendar. Ann had a mix up in scheduling the building and grounds on June 3rd for graduation, where it has ended up with a group of 3 students not having a location for the party. A letter was left from John & Ashli Gould letting the board know of their frustration as to the miscommunication and misunderstanding which has left them looking for a new location. Ann did call and apologize to them and offered them a different area on the grounds. Pat Tolar said he will contact the Gould family and offer them the large tent and outside chairs.



Fair Entertainment: all week: bouncy houses, & reptile man; Wednesday: Junebugs (afternoon),  ice cream social (afternoon), Cory Peterson Band? (night) Food? & Drinks? (night) ; Thursday:  Talent Show (afternoon), Nate Botsford (wine tasting); Friday:                             Saturday buyers luncheon

Rex did check with the Kiwanis club and they are not interested in serving alcohol, they told him that if the board decides to do themselves be sure to get the license and security and have food the whole time alcohol is served. It was suggested to contact Paradise Rose and Pat will get a number for Ann to contact him.


Contest ideas: Suggested that we think of some fun contests to do during the week of fair. 


Budget: Ann meet with Kate and Jerry to discuss the budget worksheets that were turned in. Let the board know Budget Committee Meeting will be held April 25-27 and will them know what day ours is if anyone wants to go. 
ADJOURNMENT: 

Meeting adjourned by Pat Tolar @ 8:31 pm
NEXT MEETING: May 16th 6:30pm @ Fair Grounds 74473 HWY 74~LENA,  Heppner, OR
