

MORROW COUNTY FAIR BOARD MEETING MINUTES
Tuesday February 11, 2025
Sage Center, 101 Olson Rd. NE, Boardman OR 97818

In Attendance:

Chair: Shelby Schoenfelder 
Board Members: Keira Klein, Joselyn Piper, Brittany Casperson, Braxton Adams

Secretary: Sue Gibbs
Others present: Vince Guerrero,
CALL TO ORDER: by Shelby Schoenfelder at 6:33 pm
Minutes of Previous Meeting: Motion to approve minutes by Brittany, seconded by Joselyn.  It Passed

4-H Report:  Sue updated on notes that Makenzie sent her.
Rodeo: No reports, but Sue followed up about some barrel races they are wanting to have at the Wilkenson Arena.  She also updated on how helpful the committee has been with the queen try outs and helping get the queen back. 

Vince - The RFP is out.  It is due by 2/26/25.  There are no proposals yet.  Procurement position is going, and the arena wall is out for bid.  Hoping to hear back soon. We are hoping to bring in a new engineering company for the fair re-model.  The goal is to start right after fair.  Vince brought up that Fiber optics is the key to bringing in more technology.  Our options include: 1. The courthouse will have fiber optics and we can tap into this.  2. Buy dark fiber, The county would own.  3. Maybe wireless or 4. Stick with Blue Mountain.
Sue – announced the “Queen’s Welcome Dinner” is being organized.  She reported on the options available.  Brittany felt we should investigate Tri-Tip instead of pork or chicken.  Sue will follow up on this.
Sue discussed about the new St. Patrick’s event.  This will be a Pee/Wee Rodeo, sponsored by the St. Patrick’s committee and Sue will do a small carnival for little kids on the side.  KC will help and Sue is looking for other volunteers.  We have confirmed a face painter, balloon person, games, and food and drinks.  Sue reported that the Loggers Jubilee fell through but will replace it with this activity and a St. Patrick’s themed barrel Race to follow.  
Sue Reported that the budget was put in.  Extra money was put in to buy the coolers and drinking fountain and possibly shade tents.   Sue discussed Amazon Grants.  Shelby is willing to pursue one for the fair.  After visiting with the tech department they felt we should combine it with the remodel.  If we hard wire areas around the fairgrounds for screens we can easily incorporate some fiber optics to allow video cameras to go on around the fairgrounds.  This is a good time to follow up on an additional grant for this.  The remodel should start after fair this year.  Sue will get the grant to Shelby.  

Sue also reported on the premium book.  She has been working with Andrew on advertising.  She also sent out ad information and sponsorships.  Several gate sponsors have already come in.    
Under New Business:  Sue brought up that Tillamook would like to take a more hands on approach to the ice cream.  They now have a truck and would like to control the ice cream serving environment.   This was discussed in depth and possibly having a grilled cheese trailer as well.  Tillamook employees would lead with this, but train 4-H and FFA kids who work in the truck.  Proceeds would go back to these groups.  

Brittany felt we should have a specific Day for the ice cream truck and bring in the Grilled Cheese for the Rodeo Friday or Saturday.  Other options might be that we have the ice cream truck each day for so many hours.  Sue will follow up if we have to find the 4-H and FFA volunteers The board also wondered if we would need the food handler’s license then.  Sue would investigate these details. 

A motion was brought up by Braxton to change the Ice-Cream social to be a special “Ice-Cream truck day” This was seconded by Brittany.  It was passed.  Sue will look into more details this month.

Arena Grooming and Fees.  Some discussion was brought up about changing the fees to the arena and defining more grooming details.  Sue showed the committee the new idea.  The board felt the prices were good.  The largest change would be charging more for the grooming cost. $100 first hour $60 additional hours.  This will begin with the upcoming races the end of February through April for the Wilkenson arena.  
Donation of the dance hall concerns. - We visited that some organizations are taking advantage of our donations and either complaining or not cleaning up after themselves.  The Jr. Class wants the hall donated.  We discussed charging a refundable damage deposit and or a smaller deposit.  A motion was made by Brittany to charge the regular $200 refundable deposit but then charge $25 as a reduced charge.  It was seconded by Joselyn.  Motion passed.  

Wednesday night dinner – The board was OK with Suzanne doing the Wednesday night dinner but wanted Tri-Tip as an option and possibly having a child’s plate price.  Sue will look into this.  

Thursday night entertainment - Ann brought up possibly just having Joe Lindsay and his band (4 other people) be the entertainment for that night.  People last year really enjoyed them and felt it could help reduce the price of entertainment.  The Board thought this was a good idea.  So, Sue will pursue Wednesday night entertainment and some two-hour acts for Friday and Saturday.  
Auction luncheon – Brittany was looking into having the Pendleton Meat company cater the luncheon for the auction.  She will get back to Sue.  If it is not affordable, we will lean back on Suzanne for this.  

Meeting Adjourned 7:40 pm. Shelby adjourned the meeting Next meeting will be in Heppner at the fairgrounds Annex March 11th at 6:30 pm.
