MORROW COUNTY FAIR BOARD MEETING MINUTES
Tuesday February 21, 2017 at 6:30p.m.

Sage Center 101 Olson Rd., Boardman, OR
In Attendance:

Chair: Pat Tolar

Board Members: Cody High, Kymberli Erevia, Rex Nielson, 

Secretary: Ann Jones

Rodeo:  



 

4-H: Damion Turner

Others: 
CALL TO ORDER: by Pat Tolar @ 6:30 pm, Fairgrounds Annex, Heppner OR 

Minutes of Previous Meeting: Cody motion, Kym 2nd
RODEO: 

CARETAKER REPORT: 
4-H:  March 4-beef weigh in; June 4-Swine, Sheep, Goats weigh in. Market goats are being added.
March 5 shooting sports introduction 

August 13 Horse Show we are adding Cowboy Dressage
NEW BUSINESS:


Next year’s fair dates: August 14-20, 2017


Wilkinson Arena Policy: Discussion as to whether or not we need to make a “policy” for the use of the WA as there was an issue with 2 different parties where one was there first and the other showed up and wanted to ride also and since there is nothing posted saying first come first serve they were not going to leave which in turn made party 1 Facebook message Ann telling her to contact the party and tell them to leave, they also contacted Judy Healy to let her know to see if she could/would do something. After talking it was decided we don’t need an actual policy and just put up a sign. 

Theme: Does anyone have any ideas if not Ann will come up with something. 

Entertainment: Discussed that we would like to add a concert-dinner event on Wednesday night to help “kick-off” fair. Contact Paradise Rose for catering and Rex said he will check with the Kiwanis Club about maybe doing alcohol sales. 

Budget: Ann presented the board with the new budget packet for FY 17-18. In preparing the budget this time there are a few changes that the county is wanting to do. They are asking for a budget request worksheet to be filled out.
1. Department goals & objectives for 2017-2018: update and improve small animal barn and improve an event for St. Patrick’s weekend with these goals we need to write out “decision packages” 
a. St. pats event total cost 19,000 and will attach the proposal from Jason Mattox
b. Small animal barn: estimate it to be $7500 would be in the same location just to renovate the current barn area.
Other increases to be made are: 

1. 214-100-5-20-2414 Administrative Expense: increase as more board members are able to attend OFA convention

2. 214-100-5-20-3240 Telephone: office phone, fax, internet and cell phone for secretary

3. 214-100-5-20-3323 Mileage: increase due to every other board meeting in Boardman, OR and more board members attending OFA

4. 214-300-5-20-2603 Entertainment Expense: slight increase as entertainer expenses are increasing

5. 214-300-5-20-2615 Buyers Luncheon: increase due to needing to change the meat as to not have the same meal 3 years in a row.

6. 214-301-5-??????? St. Pats Entertainment: looking at adding a new event to Saturday

OTHER: Received some information from the Pendleton Junior Livestock Show as they would like to invite Morrow County on a “trail run” this year. This will take place the Saturday after round up at the pavilion the show is 1 day kids weigh in Friday night.  Show begins at 9am and sale starts at 6pm.
Weigh in for hog & sheep on august 25-26. Hog weights 230#-300#; sheep weights 105#-160#; steer weight minimum 1050# no max #. Will honor our tags but still may have to weigh in. Kids that do join this year may need to write letters to buyers.  Registration turned in by August 26 and you can get forms on Umatilla County Extension website.

Presented the board with a quote from Ross-Brandt Electric for the arena fan.


Presented the board with information for upcoming spring OFA convention and day at the capitol.
OLD BUSINESS:


RODEO: During the October 11, 2016 meeting Rex mentioned 3 items he would like to discuss. #1 why does fair pay for entertainment after rodeo as fair does not get any compensation for this and we also stop taking money early on Friday so people can go to rodeo and that fair does not take money on Saturday in response to #1 20 years ago the fair and rodeo us to be under the same budget, when the rodeo split off they no longer received funds from the county. Not sure what year the video lottery funds became available, as far as Judy can tell see the rodeo has received the past 5 years $6270.00 from that for general maintenance of the rodeo grounds. Last year rodeo asked to increase it to $7670.00 which was granted. Rodeo receives NO tax revenue as they did in the past when under the same budget. In reviewing the records of the entertainment costs, in the past the rodeo had paid ½ cost of the entertainment for the beer garden. One year the rodeo got a sponsorship for the entertainment to be split between fair and rode. It does look like the rodeo didn’t pay the cost for a couple years (assuming, oversight). From now on the rodeo will be paying 100% for entertainment for the beer garden. Rex is right, the fair does not receive any compensation from this. The rodeo board will hire the entertainment for the beer garden. Rodeo is going with a DJ both nights this year (2017).  The question of the gates, is an age old problem every time there is new board members. The fair use to charge fair admission for everyone coming to the rodeo. It was a constant hassle for the fair ticket takers. They would have to listen to complaints that “I am NOT going to the fair only the rodeo”. After the year we lost a new major sponsor because they had to pay fair admission (even after being reimbursed) both boards came up with the solution that we would move rodeo ticket booth to the front gate by the fair gate. Rodeo kept track of how many people bought rodeo tickets and paid the fair for their fair admission. We tried this fa few years, but it was still a hassle to the fair ticket takers of questioning are you going to fair or rodeo. It was determined by both fair and rodeo ticket takers that most people after 6:00pm were not going to the fair, as there were no scheduled entertainment or events going on after that time. In 2013 the fair board agreed that they would do an actual count of how many people did come thru to go the fair only, that year with there being an interim fair secretary and new president they forget to tell ticket takers to keep track. The fair board the next year decided not to charge rodeo for fair admission and to quit taking tickets after 6pm. As far as not talking tickets on Saturday that has nothing to do with rodeo. The fair board made that decision because they felt most of the people coming that day were coming for the luncheon and sale. 

#2 fair would like to try and make Monday & Tuesday part of the “fair week” which would mean that we may want to use the arena?  

#3 any rental monies that come in from the outdoor arena right now go to the fair how will this change?  Will discuss this at another time. 

CARETAKER REPORT: Dale Boyd was hired start date 1/23, he will be fairgrounds caretaker so he will do the “regular” duties of the job however if any “extra” projects; fixes, etc. come up Ann needs to put in a work order to the public works to have it done. Dale is not required to attend board meetings so anything that comes up will go through Ann; if board has something let Ann know so she can relay message and if Dale/Public Works has anything they will let Ann know.

Dale Bates (PA system): Presented us with “proposal” of: 

Suggest using multiple speakers similar to the ones on Main Street

2 set of 4 speakers in the Wilkinson Arena – each set to be installed in the top of the ceiling/roof; both sets inside

Purchase and place another 12 speakers for the outside and sheep barn

 

Price estimate - $3,400.00 safer estimate would be $4,400. For the equipment
20 speakers @$50 each – $2,000

1 power amp $800 and $600 of wire

In doing this we will also need to have an electrician so we can professionally run conduit in the WA. We will also need to look at getting 2 new amps for the current sound system we have. 


Jerry Sorte: Discussed the Recreational Immunity to the board gave them a brief overview of it: Recreational Use Immunity has been a hot topic lately. Karen Wolff attended a webinar last year on this subject and our Fairgrounds came to mind. She asked if this would apply to the Fairgrounds and our insurance carrier, City County Insurance Services, said it would apply. 

Recreational Use Immunity is the statutory protection provided to Cities and Counties and others in exchange for providing recreational opportunities to the public. The key is that the entity may not charge the public for the opportunity to recreate. Parking fees are allowed. Camping fees are allowed, as long as it is clear to the person paying the fee that the fee only applies to the camping area and that the other areas are available to the public at no cost. 

What does Recreational Use Immunity do? It allows a City or County to ask to have a lawsuit dismissed. As an example: Someone at the OHV Park runs into a tree and is injured. A suit against Morrow County may be dismissed simply because we provided the recreational opportunity. If we dug a hole and did not fill it back in or block it off somehow, we could be negligent and Recreational Use Immunity would not apply. 

The question that comes to mind, and that is being asked to be considered, is whether the gate receipts are necessary? Would it be better to not charge for entry to the Fair and then have the Recreational Immunity? A parking fee could be charged. A camping fee could be charged.


Jerry also explained to the board about the hiring of the “caretaker” and how maintance will work now, anything above and beyond the regular duties will need to have a work order placed and will go through Public Works. We also need to start talking/thinking about pre-fair and fair hours as to when we will need to have maintenance here.

 Budget season is here and worksheets will be out in a couple weeks.

New website that will be up soon and Ann has access to the fair webpage to “take” care of it. 

Jerry said he needs to update the Board of Commissioners on rodeo and will then let Ann know what is taking place.


Fair Admission: After listening to Jerry explain the Recreational Immunity discussion took place as to whether or not continue with charging for 2017 and then reevaluate. Angie made a motion to continue to charge for the 2017 fair Cody seconded. Zach opposed motion passed. We will charge for fair 2017. 

Fair plans/changes: Discussed various things that everyone would like to see during fair. We will not be offering the Pet Show this year as it not well attended. Ann would like to see other “activities” for the public to get involved with. It was mentioned that we might want to talk with Jacque Dompier with Murray’s country rose and see if she would want to do a “wine & design” at fair. Ann will look up some other activities also. 

4-H Horse Show will be on Sunday August 13

Wednesday Ice cream social & Junebugs during that time maybe also doing a pie contest during that time

Ideas: bounce houses, walk on the wild side, national guard can bring anything, Adam the great?

Make sure that we showcase any contests we have in the premium book. 

Wednesday night maybe have a band and dinner?

Fair Book Changes: Talk with Dave Sykes and give him the chance to “bid” for the premium book. Make sure he knows how we want it, when and price of last year.


Any changes need to be in to Ann by the middle of April. 


Kym made a motion to have the premium book dedicated to Barry Munkers, Angie seconded motion passed. 

Sponsorship Packets: Ann stated that last year sponsors were using their fair ticket as rodeo tickets and suggested that we no longer offer rodeo tickets in the lower sponsor levels and to offer 4-H snack shack value meal instead. Board agreed that would be fine, Ann will make the changes and get packets sent out soon.


Fair Court: no responses came in for this year. It will be put in the premium book for the next year.   


Elect Officers: Cody made a motion to elect Pat Tolar as chair, Zachary Lantis as Vice Chair, Kymberli Erevia as Executive Secretary. Angie seconded motion passed. 


OTHER: Wilkinson Arena needs dirt work? Terry Gentry is doing some “research” on this.

Heppner Chamber Celebrate Christmas event had a hand full of issues one of which is electrical and the other was the big kitchen not working as the drains were clogged and there was no running water, the Heppner Parent Teacher Club had to go back and forth to the elementary school for cooking and cleaning we gave them a $65 refund for their inconvenience. 

Rhonda Hamby term limit is over and she is not asking to be reinstated on the board so therefor we have an opening on the board. 
ADJOURNMENT: 

Meeting adjourned by Pat Tolar @ 9:07 pm
NEXT MEETING: March 21st 6:30pm @ Heppner Fairgrounds Annex, Heppner, OR
