MORROW COUNTY FAIR BOARD MEETING MINUTES
Wednesday February 16th  2022 @ 6:30pm

74473 HWY 74 LENA~ Fairgrounds Annex
Heppner, OR 97836

In Attendance:

Chair: Cody High

Vicechair: Shelby Krebs
Board Members: Sarah Baker, Braxton Adams, Alita Nelson

Secretary: Ann Jones

4-H:

Others: Gail Sargent
CALL TO ORDER: by Cody High @ 6:30 pm

Minutes of Previous Meeting:  Alita made motion to approve, Sarah seconded. Minutes approved 
REPORTS:

4-H: No report

Rodeo: No report
NEW BUSINESS:

Officer Elections:
Chair; Shelby nominated Cody for Chair, Sarah seconded the motion. Cody accepted. Cody will remain as chair 

Vice Chair; Cody nominated Shelby for vice chair, Alita seconded the motion. Shelby accepted. Shelby will remain vice chair.


Executive Secretary; Sarah nominated Dawn, Braxton seconded the motion. 


CCT: board would like to have a side by side to use for the night, suggestions to reach out to MCGG & RDO. 
We need to reach out to Jason and see what their protocol is if the weather has a down pour? Boondock boys are confirmed for after party. Security is confirmed. Hay is confirmed, Dawn has her boys scheduled to pick it up. EMS is confirmed. Yes on having a vendor market on the 19th  from 9-4, reach out to Joanna see if she has a list for vendors. Have outside food ready to go by 3pm.

Fair 17th-20th: fair theme- one idea is to put a poll online.



Fair entertainment- send schedule for last year fair to look over.



Cody suggested having lamb Weston as grand marshal they were our first gate sponsor and it has been a few years since we have had one. 



Murrays would like to have Thursday back for their beer & wine tasting, after discussion the board has decided that they would need to talk with Livestock Growers as that night was given to them. 


Budget:  after looking at budget and a discussion, the board has decided to keep the budget as is with checking on garbage and utility increases. 

Other:  OFA convention 6-9 in Salem, we will change the fair board meeting date to the 16th due to Ann coming home on the 9th. 
OLD BUSINESS:

4-H: hope to have position filled in the next 2 months. Grace Ogden is doing an internship with them right now.


Master Planning: LRS architects: need to get back in touch. 

Challenge of Champions:. 

Fair: 

Other:  with all the challenges that has come with covid, one of them is the ability for MCGG & RDO to get side by sides for us to use during fair week. Question came up should the fair board consider purchasing one for the fair?


The fair board would like to have a discussion with the BOC to get the RV spaces back in the control of the fair and not the parks. 

ADJOURNMENT: 
Meeting adjourned by Cody @ 7:58 pm
NEXT MEETING  Wednesday March 9th, 2022 @ 6:30

