MORROW COUNTY FAIR BOARD MEETING MINUTES
Wednesday January 8th, 2020 @ 6:30pm

Fairgrounds annex 74473 HWY 74 LENA- Heppner, OR
In Attendance:

Vicechair: 

Board Members: Dawn Eynetich, Sarah Smith, Shelby Krebs, Buck Elliott,
Secretary: Ann Jones

4-H: Erin Heideman, 

Others: Commissioner Lindsay, Amy Kollman
CALL TO ORDER: by Dawn Eynetich @ 6:34 pm
Minutes of Previous Meeting:  Motion made by Shelby to approve minutes 2nd by Sarah, minutes approved
REPORTS: 

4-H: Erin presented the board with a written report giving the current exhibitor & volunteer numbers and a draft fair schedule. She also presented the board a new layout plan for the Wilkinson Arena. The new layout would be for 2 showrings one for beef/dairy in the southeast  corner and pigs/sale in the northwest corner. Will also need to move the roping chute to set up the area for the dairy cattle. Draft schedule includes the addition of Tuesday which could consist of small animal show, 4-H food contests and 4-H fashion revue.


Rodeo:  no report
NEW BUSINESS:


BOARD VACANCY: Ann received an email from Casey regarding his resignation from the board and Cody’s term ended on December 31, 2019. Cody gave a letter of interest to be reappointed to the board, however due to the BOC changing policy on reappointing to boards he is unable to be reappointed until the position has been advertised for 2 weeks. Ann will get it advertised and we can have positions filled by the next board meeting in February.
OFFICER ELECTIONS: Elections typically take place at the first meeting of the year. Discussion that right now there are 4 new members and one “experienced” member. Suggestion was made to elect interim positions until we have the board filled. Buck made a motion elect interim positions until full board in February, Dawn 2nd motion passed.

Sarah nominated Buck for the Chair position, Shelby 2nd and Buck accepted the Interim Chair position.  
 CHAIR:


VICE CHAIR:

EXECUTIVE SECRETARY:


SECURITY @ FAIR: Sarah contacted 4 companies, 2 companies didn’t answer 2 gave quotes. Both are for an unarmed uniformed officer. Hours asked for were 10pm-6am. One company @ $55 hr. and one $38.86 hr.

Dawn made a motion to contact National Security Service @ $38.86 hr. for 8hrs. of work time from 10pm-6am for the dates of August 18-22.Sarah 2nd motion passed. Sarah will contact the company and get everything in place. 


TREE REMOVAL: need to contact Matt again as Ann hasn’t heard back from him on the email that was sent. 


CANOPY/TENT PRICING: prices found $900 for 20x40 tent. 20x40 mesh shade screen for 2 would be $500. Need to wait on purchasing anything until we find out what is happening with the trees. 

TUESDAY FAIR: (4-H feedback, general ideas of what to do): 4-H on the schedule that was given has that they can do food contests, table setting, button sewing, floral design, small animal show and fashion revue all on Tuesday. Which would help free up some of 4-H kids time on their other days. Fair needs to look at what we want to do extra for that day.


SMALL ANIMAL STORAGE: Needs a lot of reorganizing and cleaning done. Need to find out what we can do with the “stuff” that is in there. Ann will need to ask Darrell what the process is to get rid of the extra/old unwanted/needed stuff before the next meeting. 

OTHER: Amy Kollman talked with the board, said she didn’t do Zumba in December. She would like to offer Zumba for free in January to try and increase her attendance. She is asking the fair board to waive her fees for January and reevaluate in February. Shelby make a motion to waive the fee for January and reevaluate in February, 2nd by Sarah motion passed
 Dawn asked to make sure we are all communicating with everyone if one person is doing something please make sure other know if there are questions on what/if things are done please ask. 


Question about the rodeo stuff-Commissioner Lindsay suggested that when chair & vice chair are elected we should sit down to help define roles. 


Erin would like to paint the annex, need to get an idea of cost. And see where money is. 


Shower trailer?  Outside bathrooms need to be updated and add new showers currently there is only one shower in each bathroom. One of the ideas that was suggested at one point was an old CSEPP trailer, Sarah will see what she can find out about that. 
OLD BUSINESS:


4-H: Enrollments due next Friday Dec. 20th. Erin plans to focus on the clover buds and middle school ages this year. Erin went over a few different activities and handed out a “draft” calendar of the 2020 4-H calendar of events. The next MoCo 4-H Association meeting is Dec. 30th. Would also like to get the all entities meeting set on the schedule.  Erin asked that any conversations that involve 4-H only occur when a 4-H representative is present. 


Rodeo:  no report


BUDGET: Sarah was looking at the budget for fair and noticed that there is security money in it, she contacted  a company to get information on what their costs are for the 19-22 to have one security guard on duty at night. After some discussion on times and pricing she will reach out to them and get clarification on actual work time. We will also need to work on our budget at the February meeting. 


SPONSORSHIP PACKET: keep the packet the same as last year just update the dates. Pat asked that we get one sent to him ASAP as he will still help with some of fair sponsors, he did say that he will not go to Port View Apartments and suggested that we contact MCGG (Kevin Gray) in person as soon as possible. Ann will get the contact info for port view and get it to Sarah. 


OFA CONVENTION: Dawn & Ashley will work on gathering items for a silent auction basket. Ann & Buck are attending convention.


FAIR & RODOE INFO: with new board members joining there were/are some questions as to what agreements are in place with rodeo for use of grounds, and what responsibilities fall upon each entity.  Sarah suggested we get a map of the fairgrounds and work on getting agreements put in writing with the rodeo. She will work on getting the mapping info. 


TREES: Board wanted to know where we were at with the tree removal, Ann read the email that Matt sent to her We will need to get a bid from a qualified tree service to remove the trees including the stumps. This is a bigger job than General maintenance is equipped to handle. I will talk with Tony about getting an estimate and then we can discuss budget.
Matt

After discussion Ann emailed Matt back with what the board would like to do: Hi, 
              Ok at board meeting tonight they would like to proceed with getting 3 bids for tree fall and stump removal, there is no need to have the anything done with the trees Casey will take care of cutting the trees. 

Please let me know if you want me to work on getting these bids in place… they suggested Columbia Tree Service, Elite Tree Service

Once trees are removed with will need to look at shading for that area: we can use line item 214-100-5-20-2538 to purchase shade cloth or tent. Sarah and Buck will both look into pricing.


OTHER:  Discussion on fair starting on Tuesday this would be more of a day to have all animals brought in and then with the possibility of starting showing. Static entries may have to be moved up entering on Sunday with judging Monday. Cody made a motion to start fair on Tuesday Aug. 18, 2020 with times to be determined Sarah 2nd. Erin want to be able to talk with the necessary people before making any decisions, she will come bake to the next meeting with how 4-H could work the schedule. 


All entities meeting scheduled for July 8th at 6pm in Heppner.
ADJOURNMENT: 
Meeting adjourned by Buck Elliott @ 8:14 pm
NEXT MEETING  Wednesday February 12th, 2020 @ SAGE Center 101 Olson Rd. Boardman OR
