Morrow County
Organization Chart

February 2017



Legend

Exempt Employees
Not hourly

Elected Official

Hourly Employees Stipend/Volunteer

February 2017



Administration

Administrative

Officer
10FTE

Department f Veteran's
Heads : g -

Finance Human Juvenile
Resources

Planning Public Public

Health Works

February 2017

Elected
Officials

Assessor

Clerk

Commissioners

District Attorney

Justice of the Peace

Sheriff

Surveyor

Treasurer




Assessor’s Office

Assessor
Mike Gorman
| Ar\%;nggge A&T Clerk Lead Appraiser il Appraisers x 2 Data Analyst
. 10FTE 1.0FTE 1.0FTE 2.0FTE 1.0 FTE

Total FTE, including Assessor=7.0 FTE
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Clerk’s Office

County Clerk

Bobbi Childers

Total FTE, including Clerk = 3.0 FTE
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District Attorney

District Attorney
Justin Nelson

Deputy District . Support Victim/Witness
Attorney - Enforcement Assistance

10FTE 10FTE [ 10FTE (L FIE

Legal -Secretary . il

Total FTE, including DA = 5.0 FTE
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Finance Department

Finance Director

1.0FTE

‘Finance Managemenfﬁ Assistant
S O FTE .

Accounting Clerk
_ 1.0 FTE

Total FTE, including Director = 3.0 FTE
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Justice Court Department

Justice of the Peace
Ann Spicer

Total FTE, including Justice = 2.8 FTE

February 2017



Juvenile Department

Juvenile Director
1.0 FTE

_ Assistant to the Director Office Support Specialist
1.0 FTE 1.0 FTE

Total FTE, including Director = 3.0 FTE

February 2017



Planning Department

Planning

Director
1.0 FTE

Total FTE, including Director = 3.96 FTE

February 2017



Public Health Department

Director
1.0 FTE

Office Office Bilingual Tobacco Translator
P Office :

Manager Specialist Specialist Prevention/Co 0.48 FTE

1.0FTE (Heppner) (%?m n) mmunicable -

: 10FTE d Disease

Total FTE, including Director = 11 FTE
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Public Works Department

Management
Assistant

1.0 FTE

Assis_tant
1.0FTE

_f Office Specialist
0.36 FTE

* Transfer Station
Attendants

All Temp'orary
Employees

0.7 FTE

~ Administrative

Public Works
Director

1.0 FTE

General Weed
Maintenance Coordinator/Inspec
Supervisor tor

1.0 FTE 1.0 FTE

General
Maintenance
Associate

1.0FTE

General
Maintenance
Assistant

0.5 FTE

Assistant Public
Works Director

1.0 FTE

Working Foreman
1.0 FTE

Road Crew x 14
14.0 FTE

Mechanic x 2
2.0FTE

Total FTE, including Director = 27.36 FTE

February 2017

Parks General
Manager

1.0 FTE

Park Hosts
Contracted

Park Ranger
Temporary
0.8 FTE




Sheriff's Office

Ken Matlack
Sheriff

dministrative .
Assistant Undersheriff

10 FTE Lo G

OHV
Deputies
X2

1.84 FTE

Patrol Sgts x 2 Communications Sgt

& Asst. Sgt

OFT
SRIE1E 2.0FTE

Patrol Reserve ourt Communications

Deputies W Deputies Security Deputies x 9
x9 Vaires 90FTE

" 9.0FTE

Total FTE, including Sheriff = 25.0 FTE
February 2017

Supv.

Probatio

Probation
Deputy
QO FTE

Work Crew
Supervisor

1.0FTE




Special Transportation
Department

Special Transportation

Coordinator
1.0 FTE

Volunteer Drivers
No FTE. Stipend.

Total FTE = 1.0+ FTE

February 2017



Surveyor’s Office

Surveyor

Steve Haddock

No FTE. Stipend.

February 2016



Treasurer’s Office

Treasurer
Gayle Gutierrez

Total FTE = 1.0

February 2017



DRAFT

MORROW COUNTY COMPENSATION BOARD MEETING AGENDA
Thursday, March 16, 2017 at 9:30 AM
Bartholomew Building Upper Conference Room
110 N. Court St., Heppner, OR

1. Call to Order - 9:30 AM

Minutes of March 29, 2016 and March 31, 2016

3. Open Comments — This is the time provided for individuals wishing to address the
Board.

4. Elected Officials Compensation Deliberations — This portion of the meeting will be for
Board deliberations. Comment will not be accepted during this time.

o

Consider Pay Levels of Morrow County Elective Officers, as required under ORS 204.112
- Discussion of wages in general
- Commissioners
- Clerk
- Sheriff
- Treasurer
- Surveyor
- Assessor
- Justice Court
- District Attorney
- Discussion comparing Elected Officials with Morrow County Department Heads and
Managers
- Compensation Board recommendation to the Morrow County Board of
Commissioners
5. Open Comments - This is the time provided for individuals wishing to address the
Board.
6. Adjournment

The meeting location is accessible to persons with disabilities. A request for an interpreter for the
hearing impaired or for other accommodations for persons with disabilities should be made at
least 48 hours before the meeting to Roberta Lutcher at (541) 676-5613.

Pursuant to ORS 192.640, this agenda includes a list of the principal subjects anticipated to be
considered at the meeting; however, the Board may consider additional subjects as well. This
meeting is open to the public and interested citizens are invited to attend. Executive sessions are
closed to the public; however, with few exceptions and under specific guidelines, are open to the
media. The Board may recess for lunch depending on the anticipated length of the meeting and
the topics on the agenda. If you have anything that needs to be on the agenda, please notify the
Human Resources office before noon of the preceding Friday. If something urgent comes up
after this publication deadline, please notify the office as soon as possible. If you have any
questions about items listed on the agenda, please contact Karen Wolff, Human Resources
Director at (541) 676-5620.
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Lisanne Currin, MCGG
350 North Main St.
Lexington, OR 97839
541-989-8221 x212

lcurrin@mecegg.net

Rob Brown, Retired
P.O. Box 773
Irrigon, OR 97844
541-571-6116 cell
brownrob@zoho.com

Andy Fletcher
Columbia Basin Electric
P.O. Box 398

Heppner, OR 97836
541-676-9146
andy@columbiabasin.cc

Eileen Hendricks

Port of Morrow

2 Marine Dr.
Boardman, OR 97836
541-481-7678

COMPENSATION BOARD

2017

eileenh(@portofmorrow.com

Jill Martin, BEO

P.O. Box 39

Heppner, OR 97836
541-676-0201
imartinf@beobank.com

Appointed

10/2008, 1/14/2015
Four year term, expires 12/2019

2/2010, 1/14/2015
Four year term, expires 12/2019

1/2015, 1/14/2015
Four year term, expires 12/2019

2/8/2017
Four year term, expires 12/2021

2/8/2017
Four year term, expires 12/2021



Human Resources

P.O. Box 788 * Heppner OR 97836 Karen Wolff
(541) 676-5620 Human Resources Director
kwolff@co.morrow.or.us

To: Morrow County Compensation Board
From: Karen Wolff, Human Resources Director
Date: February 10,2017

Re: 2017 Compensation Board Process

At the Board of Commissioners meeting on February 8, 2017 we had a discussion regarding the
Compensation Board and the process for the Board and their subsequent recommendation to the Board of
Commissioners. Our goal is to provide for a smooth and transparent process. By discussing the variables
ahead of time we hope to eliminate the need for last minute changes.

The Commissioners added two additional positions to the Compensation Board. We now have a Board of
five (5) volunteer members. I provided a list of the Board members in an email on February 9, 2017. This
list will also be in the notebooks that will be provided in the near future. The Commissioners also appointed
Lisanne Currin as the Chair for the Compensation Board for this year.

At the request of the Commissioners, I sent an email on Wednesday, February 1 to the Elected Officials
asking them to provide input on who they believe would be good comparators for their positions and to
provide a brief description of what they do in their positions. The responses will be included in the
notebooks as well.

As per Oregon State Statutes, we are charged with reviewing the compensation for the Assessor, the Clerk,
the Commissioners, the Sheriff and the Surveyor. The Commissioners have asked that we also review the
Justice Court Judge compensation.

‘What comparators will be used?
This was the big question, which is why we asked the Elected Officials for comment on this question.

Two Elected Officials commented that they believe we need to compare the Elected Officials with other
Department Heads and Managers in Morrow County. The wage information has been provided each year in
the past, but this year the wage information will be provided in a different format and will be compared in a
more direct manner.

The Commissioners asked that we compare with other counties that are similar to Morrow County based on a
variety of factors. Some of the counties that we have used in the past are natural resource based counties,
which may not be a good comparator for Morrow County anymore. The Commissioners directed that the
following counties be used as comparators: Crook, Hood River, Jefferson, Umatilla, Union, and Wasco.
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There was discussion regarding the use of private sector wages in our comparisons, however, the
Commissioners decided not to use private sector wages at this time. Not all positions have private sector
direct comparisons and obtaining private sector wages could be a little more of a challenge when I advise
them that the information will become part of a public document. We also did not want to throw the Self
Employed variables into the mix.

Timeline

Now that all members of the Compensation Board have been appointed, I will be emailing potential meeting
dates to the Board members and we will narrow down the dates that all will be available. From that list a
first meeting date will be selected. We will also determine some alternate dates in the event that we need a
second meeting.

Now that we have determined our comparators, I will proceed with gathering compensation information. I
will compile the books for the Compensation Board and deliver them by February 22, 2017. The book will
also be available on the county server that any employee can access, and will also be available for review on
the county website.

I will be out of the office February 23 & 24 and will be on Vacation February 27 — March 3. When 1 return I
will address any questions that the Board may have about the books.

If Elected Officials would like to provide additional comment to the Compensation Board, they are welcome
to provide written comment up to one week before the first meeting. I will provide any/all additional
comments to the Board in one packet.

Meeting Format

The meeting of the Compensation Board is a Public Meeting. That means that the public must be allowed to
attend the meeting and listen to the deliberations. It does not mean that comment must be accepted from the
audience. With that said, in the past the Elected Officials have asked for an opportunity to address the
Compensation Board. In discussion with the Commissioners on the meeting format, they felt it was
important for the Compensation Board be allowed to deliberate freely, without interruption, but still allow for
comments. We will ask the Chair to open the meeting and announce that comment from the floor will only
be accepted at the noted time at the beginning and at the end of the meeting.

The Compensation Board will make a recommendation for compensation for Elected Officials, which will
then be presented to the Board of Commissioners. The Board of Commissioners may accept, reject, or
modify the recommendation. The Board of Commissioners will decide what will be included in the budget
for next Fiscal Year and presented at the Budget Hearings.

If you have any questions or would like to discuss something further, please do not hesitate to contact me.
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Morrow County Compensation Committee
March 29, 2016
Heppner, Oregon

Bartholomew Building Upper Conference Room

Committee Members

Lisanne Currin, Chief Financial Officer, Morrow County Grain Growers
Rob Brown, Irrigon, (retired) /

Andy Fletcher, Manager of Finance & Administration, Columbla Basin Electric Cooperative
Staff/Audience

Jerry Sorte, Administrative Officer

Ronda Fox, Finance Management Assistant

Bobbi Childers, Clerk

Mike Gorman, Assessor/Tax Collector

Gayle Gutierrez, Treasurer

Stephen Haddock, Surveyor

Melissa Lindsay, Heppner

Ken Matlack, Sheriff

Greg Sweek, Heppner

Excused

Karen Wolff, Human Resources Director

Roberta Lutcher, Court Executive Assistant

Call to Order: 9:14 a.m.

Election of Chaxr -
Mr. Brown nommated Ms. ( urrin as Chair. Mr. F?elcher seconded. Unanimous approval.

Duties of Compensation Committee

Mr. Sorte reviewed the statutory duties of a county compensation committee. He said statute
specifies the committee shall recommend a compensation schedule for Sheriff, Clerk, Assessor,
Treasurer, Commissioners, and Surveyor, but does not refer to District Attorney or Justice of the
Peace. -

Sheriff’s Compensation

Mr. Sorte explained Undersheriff Steve Myren received a step increase, effective January 3,
2016. This created a situation in which he was earning more than Sheriff Ken Matlack, which is
not allowed by statute (the Sheriff has to earn more than the next highest paid person in that
department). Mr. Sorte explained Undersheriff Myren will retire April 1, 2016, so the time
period of concern is January 3'-April 1. Discussion ensued.
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Mr. Fletcher moved to make the Sheriff’s pay greater than the Undersheriff’s pay, retroactive to
January 3, 2016 through April 1, 2016, with a recommendation to the County Court that they
address and take care of the salary deficiency. Mr. Brown seconded. Unanimous approval.

Surveyor Compensation

The current yearly amount paid to the Surveyor is $3,000. Mr. Haddock presented diaries of his
activities starting in 2013. They showed he spent over 600 hours in the first year bringing the
survey records up to a usable level. However, the hours decreased each year as the condition of
the records improved. He said he now estimates he will spend about 40 hours per month on
County Surveyor duties. However, in his upcoming fiscal yeat budget request, he said he used
30 hours per month, which equals $36,000 using his ofﬁce_ rate charge.

The Committee asked many questions of Mr. I—laddock but deuded they would like additional
information before making a recommendation.

Mpr. Fletcher moved to request County staff gather additional information’in order to pursue a
more realistic salary or stipend recommendation to the C oun{y Court for the County Surveyor.
Mr. Brown seconded. Unanimous approval

Break
Commissioner Compensation -

The group discussed the impending change in slructure of the County Court and sought
clarification from statf.

Ms. Currin moved to recommend all three part-time Commissioners be compensated equally
(upon the elimination of the Judge position), with the understanding if one Commissioner has
more responsibility, there should be additional compensation or stipend. Mr. Fletcher seconded.
Unanimous gpproval. '

Comments

Ms. Gutierrez said she received the Compensation Committee information packet on Friday,
March 25%, which didn’t give her enough time to address some issues. She said she would
postpone her comments until next year unless this Committee will be meeting again. Ms. Currin
said if the Committee is needed, they are available.

Mr. Gorman said he agreed with Ms. Gutierrez that additional time for review would have been
appreciated. He also said the packet included a great deal of useful information. He then asked
the Committee to consider the fact that the County has grown substantially as far as real market
value, assessed value, and in-licu-of tax payments, all of which impact public officials.

Ms. Childers stated she is the only County Clerk in the state who deals with confidential juvenile
records and documents, and in past years, that difference was not considered by this Committee.
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She also said she has endeavored to be a better elected official by additional education, and has
been involved with an election center professional group.

Sheriff’s Compensation and Cost of Living Adjustments (COLAs)

Mpr. Fletcher moved to recommend a three-percent COLA for the following positions:
Commissioner, Assessor, Treasurer, Sheriff, and Clerk (leaving the Judge position to be
determined by another body). Discussion about Sheriff’s pay and how to apply a COLA.
Motion died for lack of a second.

Cost of Living Adjustments 7

Mpr. Fletcher moved to recommend three-percent COLAs for {he foﬂowmg positions:
Commissioner, Assessor, Treasurer, Sheriff and Clerk, eﬁ"ec frve Juz‘ ly 1, 2016. Mr. Brown
seconded. Unanimous approval.

Closing -

M. Sorte recommended the Compensation Committee meet again to rev lew additional market
rates for surveyor work. The members decided to meet at this same location, 9 00 a.m.,
Thursday, March 31% with Mr. Brown attending by phone / -

Adjourned: 11:00 a.m.

Compensation Committee, March 29, 2016 Page 3 of 3



Morrow County Compensation Committee
March 31, 2016
Heppner, Oregon

Bartholomew Building Upper Conference Room

Committee Members

Lisanne Currin, Chief Financial Officer, Morrow County Grain Growers
Rob Brown, Irrigon, (by phone)

Andy Fletcher, Manager of Finance & Administration, Columbia Basin Electric Cooperative
Staff/Audience

Jerry Sorte, Administrative Officer

Ronda Fox, Finance Management Assistant

Roberta Lutcher, Court Executive Assistant

Mike Gorman, Assessor/Tax Collector

Stephen Haddock, Surveyor

Greg Sweek, Heppner

Excused

Karen Wolff, Human Resources Director

Call to Order: 9:05 a.m.

Mr. Sorte asked if the Committee was open to receiving new information from elected officials
as Gayle Gutierrez submitted comment following the meeting of March 29", The members
indicated they were willing to receive it. He then explained the committee reconvened today to
review new information on surveyor compensation.

Surveyor Compensation

Mr. Sorte reviewed his memo to the Compensation Committee which contained hourly rates for
field work and office work from survey firms in the region. He also referenced surveyor wage
comparison information previously provided in the Compensation Committee binders.
Extensive discussions took place.

Ms. Currin moved to make a recommendation to the County Court and Budget Committee that
the elected Surveyor position compensation fall within the range of 315,000 to $36,000 (based
on 300-400 hours worked annually). Mr. Fletcher seconded. Unanimous approval.

New Information from Treasurer

Mr. Fletcher explained Ms. Gutierrez’s memo shows Treasurer, Clerk and Justice of the Peace
wages when compared to Assessor wages in various counties. He said there appears to be a
discrepancy (higher wage for Assessor), but some Assessor positions show they supervise more
employees and oversee a larger budget than the other positions.
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Ms. Currin said comparisons are always difficult because job duties vary so widely. She added
the Treasurer position in Morrow County is well above the average for the other counties. At
what point do we stop comparing, she asked. Mr. Fletcher said he would like to see the
discrepancy with the Assessor wage looked into and addressed, if necessary.

Future Agenda Items
e Mr. Fletcher said the Committee will need to address the issue of subordinate wages
nearing the wage of their supervisor (elected official).
e Mr. Brown said longevity issues need to be addressed.
e Ms. Currin said she would like to expand the counties used for comparisons. Mr.
Fletcher agreed, and noted Clackamas County isn’t appropriate for comparison purposes.

Mr. Sorte said he would present the Committee’s recommendations to the County Court on April
6, and obtain direction on how to move the recommendations through the budget process.

Adjourned: 10:01 a.m.
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New Business

Review of Compensation Committee Recommendation on Pay for the Sheriff, Clerk, Assessor.
% Treasurer, Commissioners, and Surveyor

Jerry Sorte, Administrative Officer

Mr. Sorte reviewed the recommendations of the Compensation Committee from its March 29%

and 31*' meetings. His memo outlined the recommendations as follows:

* A temporary increase in pay for the Sheriff from January 3 — April 1, 2016 (the date the
Undersheriff received a Step increase) to an amount greater than the Undersheriff’s pay.
The Sheriff’s pay would return to its current level ($93,471) from April 2™ through the
end of the fiscal year (June 30, 2016).

¢ All three Commissioners should be paid at the same part-time level when the County
Judge position is abolished.

e Beginning July 1, 2016, a three-percent cost of living adjustment (COLA) should be
provided to the pay of the Sheriff, Clerk, Assessor, Treasurer, and County

| Commissioners.

| * The Surveyor be paid between $15,000-36,000 based on 300-400 hours of work annually.

[ Commissioner Russell then raised objections to the process used to make wage comparisons
(three counties larger than Morrow County, and three smaller), and whether or not the experience
and backgrounds of the Compensation Committee members meet statutory requirements to serve
as members. He suggested the comparison be regionally focused and said he knows someone he
would like to appoint to the Committee next year. Debate and discussion took place on whether

' to conduct a new comparison study this close to Budget Hearings, or go with the Committee’s

‘ recommendations. The Court agreed by consensus that the County should do a new analysis

comparing Morrow County to Umatilla County, Wasco County, Union County, Benton County

/ (Oregon), Pendleton, Hermiston, and The Dalles. A special meeting to discuss the results will

take place in Heppner on Monday, April 18", 9:00 a.m., Bartholomew Building Upper

Conference Room. Mr. Sorte said if anyone wants information included in the packets for

consideration, it should be submitted to his office or the Human Resources Office no later than

Thursday, April 14%,

Discussion on Pay Levels for Non-Represented Employees

The Court agreed by consensus to a three-percent COLA for non-represented employees for the
2016-2017 fiscal year.

Department Staffing Requests for Fiscal Year 2016-2017

Commissioner Russell said he would like to see the requests go to the Budget Committee during
the meetings of April 19™-21%", The Committee and the Court will be able to look at revenue
information while deciding whether or not to approve the requests, he said.

County Furniture Discussion and Surplus Declaration
Mr. Sorte recommended separating out furnishings that can be used for facility expansion in the

north end of the County, and declaring the remainder as surplus. He said the County can then
make it available to other government entities, not-for-profit organizations, civic and non-

Court Minutes, April 6, 2016 Page 4 of 7



Special Meeting of the Morrow County Court

April 18, 2016
Heppner, Oregon

Bartholomew Building Upper Conference Room
Present Staff/Audience
Judge Terry Tallman Bobbi Childers, Clerk
Commissioner Leann Rea Mike Gorman, Assessor/Tax Collector
Commissioner Don Russell Gayle Gutierrez, Treasurer
Jerry Sorte, Administrative Officer Stephen Haddock, Surveyor
Karen Wolff, Human Resources Director Melissa Ross, Admin. Asst., Sheriff’s Dept.
Justin Nelson, County Counsel/District Atty. Ann Spicer, Justice of the Peace
Ronda Fox, Finance Management Assistant Melissa Lindsay, Heppner,
Roberta Lutcher, Court Executive Assistant Greg Sweek, Heppner
Call to Order: 9:00 a.m.
Open Agenda

e Mr. Gorman reminded the Court that requests for new employees were to be considered
by the Budget Committee, but he would like to know if his request has County Court
support before presenting it to the Budget Committee. The Commissioners indicated
they were not ready to make a decision, and that the process needed to be followed.
Commissioner Russell said he looked upon Mr. Gorman’s request favorably though.

e Ms. Childers briefly reviewed two handouts she provided that showed Wasco County
Clerk’s Office compensation and services provided.

Old Business

Consideration of Pay for Elected Officials

In summarizing the need for the special meeting today, Mr. Sorte said the Compensation
Committee met twice and forwarded recommendations to the County Court. Before action could
be taken by the Court, Commissioner Russell voiced his objections to the counties used in the
wage comparisons. The Court then directed staff to compile new comparisons from different
sources (Wasco, Umatilla and Benton Counties; and the Cities of Pendleton, Hermiston and The

Na11ac)
Laucs).

Commissioner Rea said she was hesitant to change the counties used for comparison. Morrow
County has agreements with the three unions based on the same counties considered by the
Compensation Committee, and the unions may raise objections, she said. Judge Tallman agreed
with Commissioner Rea. Commissioner Russell said if the County has been doing things
incorrectly, change needs to occur. In addition, he said he had problems with one of the
members of the Compensation Committee not meeting the statutory requirement, or background,
to serve as a member. Discussion.

Judge and Commissioner Compensation

Special Meeting of the County Court, April 18,2016 Page 1 of 2



The Commissioners agreed the recommendation of the Compensation Committee regarding their
salaries should be followed, as they said they were uncomfortable weighing in on the matter.

New Compensation Comparison Information for Elected Officials

Ms. Wolff reviewed the information packet for the Court which contained the newly compiled
compensation information. She noted the unions may want to follow the same method of
comparison during the next collective bargaining. Ms. Wolff said the Human Resources/Labor
Relations Consultant with the Local Government Personnel Institute (LGPI) suggested the same
process be followed for all entities. Various discussions.

Discussion highlights:

Surveyor compensation - Commissioner Russell stated he was comfortable with the
upper end of the range recommended by the Compensation Committee ($36,000).
Sheriff’s Pay — Background information - Undersheriff Steve Myren qualified for a step
increase January 3™ until his retirement on April 1*. This put his salary above the
Sheriff’s, which is not allowed according to statute. Now that Steve Myren has retired,
the new Undersheriff’s wage is lower, so the Court needed to decide the level of pay for
the Sheriff after April 1. After discussing numerous options, Commissioner Russell
suggested the Sheriff’s wage remain at the elevated level through the end of the fiscal
year, and the cost of living adjustment (COLA) be based on his salary at the start of the
previous fiscal year (July 1, 2015). Commissioner Russell’s rationale was the Sheriff
would be receiving three-percent from where he started the year, like everyone else, and
that he just received part of his three percent early because of the required increase of
January 1, 2016. He also said it’s only because of a quirk in the law, and perhaps better
lobbyists, that sheriffs have to be the highest paid in their departments. The group also
discussed the fact that before any retroactive payments can be made, the Budget
Committee has to consider the recommendations.

District Attorney (DA) Supplement - DAs are paid by the State of Oregon, so the point
of discussion was whether to offer a supplement from the County. Commissioner Rea
said a good starting point would be $6,000 per year, or $500 a month. This is half of
what Baker County offers, she said, and can be re-evaluated next year. Judge Tallman
and Commissioner Russell agreed.

Assessor compensation — Commissioner Russell said after reviewing the additional
information provided, he believed the wage was appropriate; Commissioner Rea agreed.
Treasurer — Commissioner Russell said the average shows Morrow County pays well.
Gayle Gutierrez, Treasurer, suggested all Elected Officials be compensated equally. The
Commissioners were not in favor of this idea.

Clerk and Justice of the Peace — Commissioner Rea noted both positions are compensated
below that of the Treasurer. She said they should be brought up to the same level; Judge
Tallman and Commissioner Russell concurred.

COLAs — The Court agreed to three-percent COLAs for the Assessor, Clerk,
Commissioners, Judge, Sheriff and Treasurer.

Adjourned: 11:20 am.

Special Meeting of the County Court, April 18,2016 Page 2 of 2



Morrow County Budget Hearings

April 19,2016

Heppner, Oregon

Bartholomew Building
Present Ronda Fox, Finance Management Asst.
Judge Terry Tallman Rick Worden, Former Finance Director
Commissioner Leann Rea Roberta Lutcher, Court Executive Asst.
Commissioner Don Russell Audience
Linda LaRue, Budget Committee Melissa Lindsay, Judge-Elect
Larry Mills, Budget Committee Gayle Gutierrez, Treasurer
Jill Parker, Budget Committee Mike Gorman, Assessor/Tax Collector
Jerry Sorte, Administrative Officer Robin Jones, Accounting Clerk

Karen Wolff, Human Resources
Call to Order: 9:09 a.m.

Election of Chair and Secretary
Ms. LaRue nominated Larry Mills as Chair. Ms. Parker seconded. Unanimous approval.

Ms. Parker nominated Ms. LaRue as Secretary. Mr. Mills seconded. Unanimous approval.
(Ms. LaRue delegated these duties to the Court Executive Assistant.)

Minutes
Commissioner Rea moved to approve the Budget Hearing minutes of April 14, 2015.
Commissioner Russell seconded. Unanimous approval.

Commissioner Rea moved to approve the Budget Hearing minutes of April 15, 2015. Ms. LaRue
seconded. Unanimous approval.

Commissioner Rea moved to approve the Budget Hearing minutes of April 16, 2015. Ms. LaRue
seconded. Unanimous approval.

Budget Messages for 2016-2017
Judge Tallman
Judge Tallman’s written and oral message covered the following:

e Maintenance items continue to command attention and dollars. Examples being
landscaping around buildings throughout the County, Courthouse mortar work and
heating and cooling systems.

e Personnel change is another area which focuses time and expense, particularly related to
collaborative associations regarding healthcare (Coordinated Care Organization, Early
Learning Hub, Umatilla Morrow Head Start, Inc.).
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e Anita Pranger, Coordinator of The Loop (formerly Special Transportation) has provided
county-wide direction and growth in ridership for veterans, seniors and others.

e Portland General Electric’s Carty I plant may be on-line in July or August. This means
the Strategic Investment Program (SIP) agreement will not be initiated until the next
fiscal year.

e The Port of Morrow and Blue Mountain Community College will both see building
initiatives that will have long range improvements for Morrow County.

e Judge Tallman included information from Mr. Gorman on Value Estimates for Taxing
Districts 2016-2017, and Morrow County Values and Taxes 2005-20135.

Jerry Sorte. Administrative Officer
Excerpted from Mr. Sorte’s report:

e Projected revenues are anticipated to increase. The proposed budget plans for an increase
of total revenue by 16.2%. General Fund revenue is anticipated to grow by 31.1%. This
is primarily attributed to an increase in budgeted property tax revenue by 29%. The
County also receives discretionary revenue from SIP agreements with utility providers
located in the County. The additional revenue gives the Budget Committee an
opportunity to look at the level of services provided in the County. The County continues
to face needs to expand or enhance the facilities that are used to provide County services.
County facilities in Boardman and Irrigon remain a topic of discussion.

e Road Fund — Under Oregon Revised Statutes, the County is not permitted to use property
tax revenue to fund roads and bridges. As a result, the Road Fund requires significant
transfers from discretionary revenue sources. In the proposed Fiscal Year 2016/2017
budget, a total of $3,374,000 would be transferred from the General Fund, Finley Buttes
License Fees and Shepherds Flat Fees to assist with road and bridge needs.

e County departments continue to provide high levels of service, often with fewer staff than
we’d like. As the County grows, so do demands for services. Department Heads and
Elected Officials have requested the addition of a total of four new full-time positions (4
FTE) in Public Works, Assessment & Tax, and the Sheriff’s Office; the addition of one
part-time position (0.08 FTE) for The Loop; and the increase in one existing position in
the Planning Department by 0.175 FTE. The County Court directed they be forwarded to
the Budget Committee for consideration.

e The proposed budget includes an unappropriated ending fund balance in the General
Fund of $3,608,518. This is an increase of approximately $2,000,000 over FY 2015/2016
budgeted amount. This strong position affords the Budget Committee a degree of
flexibility to consider the level of service provided by Morrow County.

Personnel Budget Review
Karen Wolff, Human Resources Director
Ms. Wolff reviewed her memo — Compensation and Benefits Update.

Chair Mills asked what compensation is being proposed for the Sheriff and Ms. Wolff explained
in order to meet the letter of the law for this fiscal year, the County needs to increase the
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Sheriff’s wage to $8,178 per month. Commissioner Russell added the Court discussed this the

previous day and the three-percent cost of living adjustment (COLA) would be based on the
Sheriff’s pay at the start of the fiscal year. However, with the Sheriff’s step increase and the
requirement that the Sheriff’s pay be the highest in the department, it will be one-percent over
where he currently is, which is an actual reduction, said Commissioner Russell. Chair Mills
\ stressed the main thing is it’s a County Court decision and not a Budget Committee decision.
"\ Ms. LaRue agreed and added the Budget Committee can decide the COLA.

Regarding the compensation for the Surveyor, Ms. Wolff said the recommendation is $3,000 per
month stipend in place of the $3,000 per year he received previously.

Explanation of the Budget Document
Rick Worden, Former Finance Director

The economic state of the County is very healthy. This allows a lot of opportunity for
the County and Mr. Sorte will play a key part in providing a service level to move
forward.

Retirement Plan — the employer contribution is up by 6.3% to 24.5%. The Plan’s
actuary, Milliman, said an assumed investment return rate of 8% was not realistic and
they recommended assumptions be updated once again. Mortality tables were updated to
match PERS (Public Employee Retirement System, State of Oregon). During McGee
Wealth Management’s annual update, their representatives reported the previous year
was not a good year for return on investments. Discussions have begun on possible
changes to the Plan or starting with a new plan. Mr. Worden said he leans toward
changes to the current plan either in the benefit formula, pension percentage or a lesser
benefit. Mr. Mills asked if the Court has discussed changing from a Defined
Contribution to Defined Benefit because Defined Contribution allows for predictability
from year to year. Mr. Worden said while change is needed, it requires bargaining with
the unions and the County wants to maintain a benefit that attracts employees. Mr. Mills
stressed now is the time to look at making a change because every year the contribution
increases and it may not be sustainable. Mr. Worden agreed and said the Commissioners
are also on the same page.

Property Taxes, SIP and Enterprise Zone Review
Mike Gorman, Assessor/Tax Collector

Reviewed multiple charts and statistics including 2015-2016 Values for SIP agreements,
Enterprise Zone Agreements and Other Exemptions.

Noted all portions of the County have seen growth, but especially so in Boardman.

This year the market values throughout the County are looking “flat.”

Commissioner Russell asked if the Enterprise Zone agreement for VaData will be ending
soon. Mr. Gorman said only for the buildings — the equipment will become taxable but
the company will replace it with new, thus making it exempt again.
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Morrow County Court
April 22,2015
Heppner, Oregon

Pioneer Annex Conference Room

Present

Judge Terry Tallman

Commissioner Leann Rea

Commissioner Don Russell

Karen Wolff, Executive Secretary/Personnel Director

Richard Tovey, Deputy District Attorney/Interim County Counsel
Mike Gorman, Assessor/Tax Collector

Roberta Lutcher, Court Executive Assistant

Anudience

Sue Oliver, Irrigon

Judge Tallman called the meeting to order at 9:01 a.m.

City and Citizen Comments — Ione/Lexington
No comments

Open Agenda
No items

Judge Tallman noted the Surveyor and Public Health Department Updates on today’s agenda
have been rescheduled.

New Business — Contracts

Community Counseling Solutions

Ms. Wolff explained this is a biennium contract for 2013-2015 and the County should get the
new contract for 2016-2018 soon.

Commissioner Rea moved to approve the contract between Morrow County and Community
Counseling Solutions, Inc., with effective dates of July 1, 2013 through June 30, 20135.
Commissioner Russell seconded. Unanimous approval.

Request from Morrow Development Corporation (MDC)
The Court received a letter signed by Jerry Healy, MDC President, in which the MDC Board
requests the $50,000 loan from the County Equity Fund not require repayment.

Judge Tallman asked for comments from the Commissioners regarding the request.
Commissioner Rea said from the day the loan agreement was signed by Greg Smith, March 4,
2008, he realized he was to pay it back within seven years. Judge Tallman said he had the same
thoughts and we made a point of emphasizing that. Commissioner Russell commented MDC
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Ms. Wolff said landscaping may be done through a collaborative effort with the FFA programs
in both the Heppner and Ione schools and WestWinds Nursery. She also said the schools may
involve their Finance classes in the project.

-

- Department Report — Personnel Update

Ms. Wolff

Ms. Wolff discussed her memo outlining the recommendations of the Compensation Committee,
which are:

A flat three percent Cost of Living Adjustment (COLA) for all Elected Officials, for
Fiscal Year 2014/2015, with the exception of the Sheriff.

The Sheriff should be paid more than the Undersheriff, per State law. The Committee
defers the decision as to how much more to the County Court.

The County Court should review the Sheriff’s Department duties and workloads and take
a close look at the Undersheriff position and duties.

Human Resources should investigate a policy/recommendation regarding the difference
between Elected Officials wages and their subordinates and be prepared to discuss this at
the next Compensation Committee meeting,.

The Committee recognizes we still have to evaluate Elected Officials based on wages for
other Elected Officials in similar size counties. It is recommended that Human Resources
check with other counties to see if they have any way to address longevity and be
prepared to discuss this at the next Compensation Committee meeting.

Discussion ensued.

In order to comply with State Statute, Commissioner Russell moved to approve an increase to the
Sheriff’s annual salary of 3100 more than the annual salary of the Undersheriff, or anyone else

working in that department, effective July 1, 2014 to fiscal year end June 30, 2015.
Commissioner Rea seconded. Unanimous approval.

Comments Prior to Executive Session

Ms. Wolff stated we may come out of Executive Session and make a decision.

11:55 a.m. Executive Session

ORS 192.660(2)(d) To conduct deliberations with persons designated by the governing

body to carry on labor negotiations.

12:04 p.m. Closed Executive Session

Commissioner Rea moved to approve the Collective Bargaining Agreement with the General
Employee Unit with the changes outlined in Article 1, Section 1.2 Statutory Division of
Responsibility — deleting unnecessary departments; Article 14, Section 14.1 Wage Schedules —
changes in compensation to three percent each year for three years, effective July 1, 2015, July
1, 2016 and July 1, 2017; Article 14, Section 14.5 On-Call Pay — changes in language, Article
18, Section 18.1 Medical — deleting reference to previous health insurance plan; no changes to
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PERSONNEL

P.O. Box 788 « Heppner OR 97836 Karen Wolff
(541) 676-5620 Fax (541) 676-5621 Personnel Director
kwolff@co.morrow.or.us

TO: Morrow County Commissioners

FROM: Karen Wolff, Executive Secretary/Personnel Director

DATE: April 13, 2015

RE: Morrow County Compensation Committee Recommendations

The Morrow County Compensation Committee met on January 21, 2015 and again on April 10,
2015. The committee members should be commended for their time and effort in this process. All
members of the committee arrived at the meeting ready to begin discussions. All committee
members had reviewed the notebooks that were provided to them prior to the meeting,.

At the end of the first meeting, the Committee asked me to consult with AOC (Association of
Oregon Counties), LGPI (Local Government Personnel Institute) and others looking for guidance
on the Sheriff wage vs. subordinate wages question. The issue is that ORS requires the Sheriff to be
paid more than any other employee in their department. The Committee wanted to know if the
Undersheriff/Emergency Manager wage was to be evaluated as a whole, or just the Undersheriff
portion of the wage. AOC referred me to LGPI. Unfortunately, LGPI had just gone through a
complete staff change and it took some time to connect with the correct person. The response we
received from LGPI is that the entire wage of any subordinate must be the wage used for evaluation.
They anticipated my next question by adding that even if Emergency Management is split out into a
separate department, the total wage of any one employee of the Sheriff’s Department must remain
less than the Sheriff’s wage.

At our second meeting, this was discussed at length, as were all of the Elected Officials’ wages.
Some of the member of the Compensation Committee had been contacted directly by an Elected
Official to explain their view on the topic. The Committee agreed that it was not appropriate to go
around the flow of information through the Personnel Director, but they also agreed that the items
of concern should be considered at the 2015/2016 Compensation Committee meeting.

The Compensation Committee recommends the following compensation adjustments for

Elected Officials for Fiscal Year 2014-20135:
- Flat 3% Cost Of Living Adjustment (COLA) for all Elected Officials, with the

exception of the Sheriff.
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- Itis recommended that the Sheriff be paid more than the Undersheriff, as per State
Law. The Committee defers the decision as to how much more to the County Court.

- Itis recommended that the County Court review the Sheriff’s Department duties and
workloads. Take a close look at the Undersheriff position and duties.

- 1Itis recommended that Human Resources investigate a policy/recommendation
regarding the delta between Elected Officials wages and their subordinates and be
prepared to discuss this at the next Compensation Committee meeting.

- The Committee recognizes that we still have to evaluate Elected Officials based on
wages for other Elected Officials in similar size counties. It is recommended that
Human Resources check with other counties to see if they have any way to address
longevity and be prepared to discuss this at the next Compensation Committee
meeting.

I appreciate the efforts of the Committee members and thank them for taking this evaluation very
seriously.



PERSONNEL

P.O. Box 788 » Heppner OR 97836 Karen Wolff
(541) 676-5620 Fax (541) 676-5621 Personnel Director
kwolff@co.morrow.or.us
TO: Morrow County Commissioners
FROM: Karen Wolff, Executive Secretary/Personnel Director
DATE: March 7, 2013
RE: Morrow County Compensation Committee Recommendations

The Morrow County Compensation Committee met on March 4, 2013. The committee members
should be commended for their time and effort in this process. All members of the committee
arrived at the meeting ready to begin discussions. All committee members had reviewed the
notebooks that were provided to them prior to the meeting.

The Compensation Committee recommends the following compensation adjustments for
Elected Officials for Fiscal Year 2013-2014:

- Increase Part-Time Commissioners to half of the County Judge wage.

- Increase the Justice of the Peace wage to be the same as the County Clerk.

- Flat 3% Cost Of Living Adjustment (COLA) for all Elected Officials.

(After the Committee meeting, I found that my Elected Wage Scale was incorrect. The Justice of the
Peace wage has been increased to be the same as the County Clerk wage.)

The Commissioner’s wages were increased, but they are not 50% of the Judge wage. This may be a
result of COLA calculations.

The committee continues to recommend a 3% COLA for Elected Officials.

The committee discussed at length the request from several years ago to recommend wage increases
beyond COLA for Elected Officials. The committee reviewed wage information for the three
counties larger and three counties smaller than Morrow County. They also reviewed wage
information for counties in close geographic proximity. The committee believes the Morrow
County Elected Officials wages are comparable to other counties.

The difference between the Elected Official wage and the subordinate wage was also discussed.
The committee believed this delta was staying consistent over the years.

I appreciate the efforts of the Committee members and thank them for taking this evaluation very
seriously.



PERSONNEL

P.O. Box 788 « Heppner OR 97836 Karen Wolff
(541) 676-5620 Fax (541) 676-5621 Personnel Director
kwolff@co.morrow.or.us

TO: Morrow County Commissioners

FROM: Karen Wolff, Executive Secretary/Personnel Director

DATE: April 18, 2012

RE: Morrow County Compensation Committee Recommendations

The Morrow County Compensation Committee met on April 2, 2012. The committee members
should be commended for their time and effort in this process. All members of the committee
arrived at the meeting ready to begin discussions. All committee members had reviewed the
notebooks that were provided to them prior to the meeting.

The Compensation Committee recommends the following compensation adjustments for
Elected Officials for Fiscal Year 2012-2013:

- Increase Part-Time Commissioners to half of the County Judge wage.

- Increase the Justice of the Peace wage to be the same as the County Clerk.

- Flat 3% Cost Of Living Adjustment (COLA) for all Elected Officials.

Two years ago, the committee recommended increasing the Part-Time Commissioners to half of the
County Judge. The County Court chose to implement this increase in stages over a two year period
of time. The Compensation Committee continues to recommend increasing the Commissioners to
half of the County Judge wage.

The committee continues to recommend a 3% COLA for Elected Officials. The committee
members are concerned that with Step increases and COLA increases for subordinates, the wage
creep is reducing the difference between the Elected Officials and the employees they supervise.

I appreciate the efforts of the Committee members and thank them for taking this evaluation very
seriously.



Chapter 204 — County Officers

2015 EDITION

COUNTY OFFICERS
COUNTIES AND COUNTY OFFICERS
COMPENSATION OF COUNTY OFFICERS, DEPUTIES AND OTHER EMPLOYEES

204.112 County compensation board; members; compensation review and
recommendations. (1) Each county governing body shall appoint a county compensation board.
A county compensation board shall consist of from three to five members, who are
knowledgeable in personnel and compensation management.

(2) The county compensation board shall annually recommend a compensation schedule for
the county elective officers mentioned in ORS 204.005.

(3) The county compensation board shall annually review the compensation paid to persons
comparably employed by the State of Oregon, local public bodies and private businesses within a
labor market deemed appropriate by the board for each elective officer. The county
compensation board shall take into account such factors as the number of employees supervised
and the size of the budget administered by each elective officer, the duties and responsibilities of
each elective officer, and the compensation paid to subordinates and other appointed employees
who serve in positions of comparable management responsibility. The county compensation
board shall prepare and approve by majority vote a recommended compensation schedule for the
elective officers and shall submit the recommended compensation schedule to the county
governing body.

(4) Notwithstanding subsections (1) to (3) of this section, the sheriff’s salary shall be fixed in
an amount which is not less than that for any member of the sheriff’s department. [1989 ¢.941

§11

204.116 Governing body to fix compensation of county officers, deputies and
employees; disposition of fees. (1) Except as otherwise provided by law, the governing body of
each county shall fix the compensation of its own members and of every other county officer,
deputy and employee when the compensation of such individuals is paid from county funds.

(2) Any commission, fees or other moneys received by a county officer, deputy or employee
for services rendered in the course of that individual’s office or employment may not be allowed

to or retained by that individual, but shall promptly be paid into the county treasury except:

(a) For compensation fixed under subsection (1) of this section;



(b) As otherwise determined by the governing body of the county; or

(c) As otherwise provided by ORS 106.120 or 205.320 (1)(f). [1981 c.48 §2; 1997 ¢.253 §2;
1997 ¢.424 §2; 1999 ¢.776 §4; 2001 ¢.501 §8; 2015 ¢.27 §21]

204.121 Compensation and appointment of officers, deputies and employees in counties
subject to county civil service law. It is the intent of the Legislative Assembly that no provision
of ORS 204.112, 204.116, 204.126 or 204.601 shall supersede any provision of the county civil
service law, and when any conflict arises between any provision of ORS 204.112, 204.116,
204.126 or 204.601 and any provision of the county civil service law, then the county civil
service law shall prevail. [1953 ¢.306 §10; 1981 c.48 §4; 1989 ¢.941 §2]

204.126 Change in compensation of elective officers. (1) The compensation of any elective
county officer shall remain in effect unless changed with the approval of the county budget
committee or tax supervising and conservation commission.

(2) Before any change in the compensation of an elective county officer is effective, it must
be submitted to and approved by the county budget committee or tax supervising and
conservation commission at a regular meeting or at a special meeting called for that purpose.
[1981 c.48 §3]



ELECTED OFFICIAL SCALE

2016-2017
3.00%

NAME TITLE ANNUAL MONTHLY
LINDSAY, M COMMISSIONER $38,407 $3,201
RUSSELL, D COMMISSIONER $38,407 $3,201
DOHERTY, J COMMISSIONER $38,407 $3,201
GORMAN, M ASSESSOR $78,283 $6,524
GUTIERREZ, G. TREASURER $68,475 $5,706
CHILDERS, B. CLERK 568,475 $5,706
SPICER, A JUSTICE OF THE PEACE 568,475 $5,706
MATLACK, K. SHERIFF 598,136 $8,178

$497,065 $41,422



COLA 2.500%
SHERIFF DEPT. SCALE

2016-2017 STEP1 STEP2 STEP 3 STEP4 STEPS STEPG6
HIRE 1YEAR 2 YEARS 3YEARS 4 YEARS SYEARS

REC CLK/REL.COM 1 2 3 1 5 6
UNCERTIFIED v $2,689 $2,823 $2,964 43,113 $3,268 $3,432
BASIC 8 $2,755 $2,893 43,038 $3,190 $3,349 $3,517
INTERMEDIATE I $2,825 $2,967 $3,115 $3,271 $3,434 $3,606
ADVANCED A $2,896 $3,041 $3,193 $3,352 $3,520 $3,696
COMM. OFFICER 1 2 3 4 5 6
UNCERTIFIED u $2,841 $2,983 $3,133 $3,289 $3,454 $3,626
BASIC 8 $2,992 $3,141 $3,298 $3,463 $3,637 $3,818
INTERMEDIATE I 43,067 $3,220 $3,381 $3,550 $3,728 $3,914
ADVANCED A $3,142 $3,299 $3,464 $3,638 $3,819 $4,010
COMM. CORPORAL 1 2 3 4 5 6
BASIC ] 43,483 $3,657 $3,840 $4,032 $4,233 $4,445
INTERMEDIATE I $3,571 $3,749 $3,937 $4,134 $4,340 $4,557
ADVANCED A $3,657 $3,840 $4,032 $4,233 $4,445 $4,667
1 2 3 4 S 6

CHIEF CIVIL DEPUTY $3,602 $3,782 $3,971 $4,170 54,378 64,597
PATROL DEPUTY 1 2 3 4 5 6
UNCERTIFIED v $3,507 $3,683 $3,867 $4,060 $4,263 $4,477
BASIC 8 43,691 43,876 $4,070 $4,273 $4,487 44,711
INTERMEDIATE I $3,784 $3,973 $4,171 $4,380 $4,599 54,829
ADVANCED A $3,879 $4,073 $4,277 $4,491 $4,715 $4,951
1 2 3 4 5 6

DETECTIVE $4,675 $4,909 $5,154 $5,412 $5,683 $5,967
COMM. CORRECTIONS 1 2 3 4 5 6
WORK CREW SUPER. $3,507 $3,683 $3,867 44,060 $4,263 $4,477
PAROLE & PROB. OFFICER 1 2 3 4 5 6
Basic B $3,691 43,876 $4,070 $4,273 $4,487 $4,711
Intermediate I 43,784 $3,973 $4,171 $4,380 $4,599 44,829

Advanced A $3,879 $4,073 $4,277 54,491 $4,715 $4,951



GENERAL SCALE COLA 3.000%

2016 - 2017
m— $2,058.56
Hire 1 year 1 year 1 year 1 year 1 year
RANGE POSITION 0A B C D E F
1 1 $2,059 $2,161 $2,270 $2,383 $2,502 $2,627
2 2 $2,161 $2,270 $2,383 $2,502 $2,627 $2,759
3 3 $2,270 $2,383 $2,502 $2,627 $2,759 $2,897
4 4 $2,383 $2,502 $2,627 $2,759 $2,897 $3,041
Health Promoter
Health Promoter
Health Promoter
JC Court Clerk
Veterans Service Officer
5 5 $2,502 $2,627 $2,759 $2,897 $3,041 $3,193
6 6 $2,627 $2,759 $2,897 $3,041 $3,193 $3,353
Office Assistant
Accounting Clerk
7 7 $2,759 $2,897 $3,041 $3,193 $3,353 $3,521
A&T Clerk
Chief Deputy Clerk
Chief Deputy Clerk
Juvenile Director Asst.
8 8 $2,897 $3,041 $3,193 $3,353 $3,521 $3,697
Planning Dept. Office Mgr.
Office Support Spec. (JV)
Apraiser Trainee
Court Clerk
9 9 $3,041 $3,193 $3,353 $3,521 $3,697 $3,882
A&T Office Specialist
Health Dept. Office Mgr.
Public Works Office Mgr.
Accounting Technician
10 10 $3,193 $3,353 $3,521 $3,697 $3,882 $4,076
Legal Secretary
T 11 $3,353 $3,521 $3,697 $3,882 $4,076 $4,280
Victims Advocate
12 12 $3,521 $3,697 $3,882 $4.076 $4,280 $4,494
Support Enforcement Officer
13 13 $3,697 $3,882 $4,076 $4,280 $4,494 $4,718
Appraiser |
Tobacco Educator
14 14 $3,882 $4,076 $4,280 $4,494 $4,718 $4,954
15 15 $4,076 $4,280 $4,494 $4,718 $4,954 $5,202
Appraiser [|
Associate Planner
16 16 $4.280 $4,494 $4,718 $4,954 $5,202 $5,462
RN
RN
RN
RN
Community Health Nurse
17 17 $4,494 $4,718 $4,954 $5,202 $5,462 $5,735
18 18 $4,718 $4,954 $5,202 $5,462 $5,735 $6,022
Lead Appraiser
19 19 $4,954 $5,202 $5,462 $5,735 $6,022 $6,323

post 7/1/98 (moves alternating years on scale
pre 7/1/99 (moves annually on scale)




GENERAL SCALE COLA 3.000%
2017 - 2018
—_—  $2,120.31
Hire 1 year 1 year 1 year 1 year 1 year
RANGE POSITION 0A B (G D E F
1 1 $2,120 $2,226 $2,338 $2,455 $2,577 $2,706
2 2 $2,226 $2,338 $2,455 $2,577 $2,706 $2,841
3 3 $2,338 $2,455 $2,577 $2,706 $2,841 $2,983
4 4 $2,455 $2,577 $2,706 $2,841 $2,983 $3,133
Health Promoter
Health Promoter
Health Promoter
JC Court Clerk
Veterans Service Officer
5 5 $2,577 $2,706 $2,841 $2,983 $3,133 $3,289
6 6 $2,706 $2,841 $2,983 $3,133 $3,289 $3,454
Office Assistant
Accounting Clerk
7 7 $2,841 $2,983 $3,133 $3,289 $3,454 $3,626
A&T Clerk
Chief Deputy Clerk
Chief Deputy Clerk
Juvenile Director Asst.
8 8 $2,983 $3,133 $3,289 $3,454 $3,626 $3,808
Planning Dept. Office Mgr.
Office Support Spec. (JV)
Apraiser Trainee
Court Clerk
9 9 $3,133 $3,289 $3,454 $3,626 $3,808 $3,998
A&T Office Specialist
Health Dept. Office Mgr.
Public Works Office Mgr.
Accounting Technician
10 10 $3,289 $3,454 $3,626 $3,808 $3,998 $4,198
Legal Secretary
11 11 $3,454 $3,626 $3,808 $3,998 $4,198 $4,408
Victims Advocate
12 12 $3,626 $3,808 $3,998 $4,198 $4,408 $4,628
Support Enforcement Officer
13 13 $3,808 $3,998 $4,198 $4,408 $4,628 $4,860
Appraiser |
Tobacco Educator
14 14 $3,998 $4,198 $4,408 $4,628 $4,860 $5,103
15 15 $4,198 $4,408 $4,628 $4,860 $5,103 $5,358
Appraiser ||
Associate Planner
16 16 $4,408 $4,628 $4,860 $5,103 $5,358 $5,626
RN
RN
RN
RN
Community Health Nurse
17 17 $4,628 $4,860 $5,103 $5,358 $5,626 $5,907
18 18 $4,860 $5,103 $5,358 $5,626 $5,907 $6,202
Lead Appraiser
19 19 $5,103 $5,358 $5,626 $5,907 $6,202 $6,513

pre 7/1/99 (moves annually on scale)

post 7/1/99 (moves alternating years on scale




COLA 3.000%

ROAD SCALE
201 6 - 201 7 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Hire 1 Year 3 Years 5Years 7 Years 9 Years
1 2 3 4 5 6
2,997 3,147 3,305 3470 3643 3825
3174| 3,333 3500 3675 30858 4,051
[Mechanic | 3491 3,666 3,849 4,042 4244 4456
[SENechanic | 3601] 3781 3970 4168  4376] 4,595
3526] 3,703 3888 4,082 4286 4500
o roee| 3851 4023 4,224 4435|4657 4,890
3835 4,027 4,229  4440] 4662] 4895

_




ROAD SCALE
2017 - 2018

I

1Im

COLA 3.000%
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Hire 1 Year 3 Years 5 Years 7 Years 9 Years
1 2 3 4 5 6
3,087 3,242 3,404 3,574 3,753 3,940
3,270 3,433 3,605 3,785 3,974 4173
3,596 3,776 3,965 4,163 4,371 4,590
3,709 3,894 4,089 4,293 4,508 4,733
3,632 3,814 4,004 4,205 4,415 4,635
3,946 4,143 4,351 4,568 4,796 5,036
3,951 4,148 4,355 4,573 4,802 5,042




MANAGERS AND SUPERVISORS COLA 3.000%
2016-2017
STEPA STEPB STEPC STEPD STEPE STEPF STEPG STEPH
HIRE 1YR 3YRS  5YRS 7YRS 9YRS 11YRS 13YRS
A B c D E F G H

COURT EXECUTIVE ASSIST, 0] $3.171]_ $3,330] _ $3.496] 53,6711  $3.855] 84,047 o4 250] 54 .462]
SPECIAL TRANS. CORD. $3,171]  $3,330]  $3,496 $3,671]  $3,855]  $4.047]  $4.250]  $4,462

11| $3,330] $3,496] $3,671 $3,855]  $4,047]  $4.250]  $4,462
MANAGEMENT ASSISTANT 12|~ $3.496] $3,671] $3.855]  $4,047] $4.050] $4.462] $4.685] $4.920

13]  $3671]  $3,855]  $4,047]  $4,250] $4,462]  $4,685]  $4,920]  $5,166
PARKS GEN MNGR OF OP 14]  $3855] $4,047] $4.250]  $4.462] $4,685]  $4,920]  $5166]  $5,424
FINANCE MGT. ASSISTANT $3,855]  $4,047|  $4,250]  $4,462]  $4,685] $4,920]  $5,166]  $5,424
PUBLIC WORKS MANAGER 15]  $4,047]  $4,250] $4,462]  $4,685] $4,020]  $5,166]  $5,424]  $5.695
GENERAL MAINT SUPERVISOR 1t_i| $4,250]  $4,462]  $4,685]  $4,920]  $5,166] $5424]  $5,695]  $5,980]
ASST. COMM SGT 7] $4,462] $4,685] $4,920]  $5,166] $5424]  $5,695]  $5,980]  $6.279]

18] $4,685] $4,920]  $5,166 $5.424]  $5695] $5080] $6,279]  $6,593
COMMUNICATIONS SERGEANT 19]  $4.920] $5.166)  $5,424 $5605]  $5980] $6,279]  $6,593]  $6,922
DEPUTY DISTRICT ATTORNEY | I s4.920] 5166 $5.424 $5605]  $5980]  $6,279]  $6,593]  $6,922
PERSONNEL DIRECTOR $4,920]  $5166]  $5,424 $5,695] $5,980]  $6,279]  $6,593]  $6,922
ASST. PUBLIC WORKS DIR, 20] $57166] $5424] $5695]  $5980] $6.279] $6,593] $6,922] $7,269|
PATROL SERGEANT 21| __$5424] 95695 $50980]  $6.279] $6,593] $6,022] $7,269]  $7,632
HUMAN RESOURCES | $5424] $5695] $5980]  $6,279] $6,593] $6,922]  $7.260]  $7.632
JUVENILE DIRECTOR $5424]  $5,695]  $5980]  $6,279] $6,593] $6,922] $7,269]  $7.632
PLANNING DIRECTOR 22| $5695] $5080] $6.279]  $6,593] $6,922] $7,269] $7.632]  $8,014
DEPUTY DISTRICT ATTORNEY Il | 55695] 5980 96,2790  $6,593] $6,922] $7,269] $7,632]  $8.,014
DETECTIVE SERGEANT $5,695] $5980]  $6,279]  $6,593]  $6,022]  $7,69]  $7.632] _ $8,014
COMMUNITY CORR SUPERVISOR $5,695]  $5,980]  $6,279]  $6,593]  $6,022] $7.269]  $7.632]  $8,014
PUBLIC HEALTH DIRECTOR 23] $50980] $6,279]  $6,593 $6,922]  $7.269]  $7,632] $8,014]  $8,414
DEPUTY DISTRICT ATTORNEY Il 24] 96,2791  $6,593]  $6,922 $7.269]  $7.632]  $8,014] $8,414]  $8,835
PUBLIC WORKS DIRECTOR I 36279 s6,593] 96,922 $7,260]  $7,632]  $8,014]  $8,414]  $8,835
FINANCE DIRECTOR $6,279] 3 $7.269]  $7,632]  $8,014]  $8,414]  $8,835
[UNDER SHERIFF EI $6,5693 6,922 _Wilﬂs.om $8,414] %8, '

26 96,923  $7,269 $8,014] _ $8,414] 8,835
COUNTY ADMINISTRATOR 2?'} $7_|T269 7.632 9.277




Morrow County Values and Taxes 2005-2016

Year RMV AV Certified Tax

2005 |$ 1,194,131,070 | $ 1,045,445,870 | $ 18,375,748.68
2006 |$ 1,191,675,810 | $ 1,052,738,820 | $ 18,410,608.39
2007 |$ 1,292,027,940 | $ 1,138,389,150 | $ 17,147,138.66
2008 |$ 1,403,128,150 | $ 1,139,826,720 | $ 17,424,826.43
2009 |$ 1,604,931,230 | $ 1,325,481,330 | $ 21,077,676.99
2010 |$ 1,680,530,420 | $ 1,332,613,790 | $ 22,149,930.94
2011 |$ 1,772,714,520 | $ 1,423,029,720 | $ 23,349,456.96
2012 |$ 2,137,135,852 | $ 1,572,094,739 | $ 25,656,346.54
2013 | $ 2,877,019,573 | $ 1,682,426,033 | $ 27,133,187.16
2014 |$ 3,089,994,545 | $ 1,774,504,324 | $ 27,839,804.90
2015 |$ 3,625,832,410 | $ 2,043,538,478 | $ 32,228,046.43
2016 |$ 4,078,799,116 | $ 2,256,129,368 | $ 32,711,386.09

Percentage of Increase
342% | 216% | 178%

The increase in Real Market Value (RMV) from 2005 is mostly from new
industrial and utility value. The reason the taxable value increase (AV) is not
proportional to RMV is because a number of the new industrial and utility
properties have received a property tax exemption, either through the
Enterprise Zone Program or the Strategic Investment Program. Those
exemptions last from 3-15 year and are unique to each property, after which
those properties will added to the AV. Several food processing plants, ethanol
producing plants and data centers contribute to the industrial growth. 3 major
wind production projects and a large scale gas fired power plant contribute to
the utility component of value. There has some been residential and
commercial value growth throughout the County but not to the extent of the
industrial and utility value growth.



Budgets Administered 2016

Finance 101-102 | S 299,880 | $ 34,736,181
227-100 | S 394,000
S 693,880
Admin. Officer 101-101 | S 626,309 | $ 34,736,181
101-125 | S 141,000
101-199 |$ 5,495,082
210-260 | $ 25,600
219-219 | $ 88,670
240-240 | S 17,550
501-501 | $ 240,800
S 6,635,011
Human Resources [228-100 | $ 26,360
Juvenile 101-112 | $ 366,795
Public Health 101-114 |$ 1,447,490
Planning 101-115 | S 428,056
200-220 | S 17,485
237-115 | $ 15,000
$ 460,541
STF 216-320 | $ 220,250
504-504 | $ 102,450
$ 322,700
Veteran's Serv 101-106 | $ 63,711
Fair 214-100 | $ 103,576
214-300 | $ 89,707
214-301 | S 4,050
214-302 | S 5,650
214-303 | $ 2,260
230-301 | $ 121,610
S 326,853
Public Works 101-120 | S 61,963
101-121 | S 501,984
101-122 | S 34,501
101-123 | S 41,151
101-128 | S 138,176
202-220 | $ 6,910,100
202-221 | $ 69,000
203-230 | S 1,530,000
205-250 | S 37,090
238-200 | $ 486,774
238-238 | $ 43,136
238-300 | S 571,920
$ 10,425,795




Budgets Administered 2016

DA 101-111 | S 358,280
206-105 | $ 39,380

218-111 | S 25,100

220-111 | S 112,670

223-111 | $ 27,875

234-111 | S 25,625

S 588,930

Assessor 101-103 | $ 748,414
Clerk 101-105 | S 312,285
101-107 | S 2,755

233-105 | S 14,760

S 329,800

Just of the Peace 101-109 | $ 258,369
231-100 | S 343,000

S 601,369

Sheriff's Office 101-113 | S 3,648,390
101-117 | S 48,403

207-113 | S 339,658

322-100 | S 143,625

510-113 | S 511,908

$ 4,691,984

Surveyor 101-118 | $ 39,640
208-118 | S 218,450

$ 258,090

Treasurer 101-104 | $ 116,768




2017 Comparison Counties - Population

Rank by 2016 2010|FY 15-16

Population |Population |Population  [Budget
Umatilla 13 79,880 75,889 | 72,179,726
Union 21 26,745 25,748 37,063,285
Wasco 22 26,700 25,213 | 42,614,174
Hood River 24 24,735 22,346 | 29,748,135
Jefferson 26 22,790 21,720 | 46,915,654
Crook 27 21,580 20,978 51,336,211
Morrow 29 11,745 11,173 | 28,601,643
Average 30,596 29,010 44,065,547




Oregon Blue Book: County Populations: 1980-2016 http://bluebook state.or.us/local/populations/pop06.ht

Home > Local > Populations > County Populations: 1980-2016

County Populations: 1980-2016

Populations home

Includes percent change in population between 2010 and 2016.
Counties that share rank numbers are tied in rank.

Rank County % Change 2016 2010 2000 1990 1980
28 Baker 2.3 16,510 16,134 16,741 15,317 16,134
11 Benton 6.7 91,320 85,579 78,153 70,811 68,211
3 Clackamas 7.7 404,980 375,992 338,391 278,850 241,911
19 Clatsop 3.2 38,225 37,039 35,630 33,301 32,489
17 Columbia 2.9 50,795 49,351 43,560 37,557 35,646
16 Coos 0.2 63,190 63,043 62,779 60,273 64,047
27 Crook 2.9 21,580 20,978 19,182 14,111 13,091
25 Curry 1.1 22,600 22,364 21,137 19,327 16,992
7 Deschutes 12.0 176,635 157,733 115,367 74,958 62,142

Douglas 2.5 110,395 107,667 100,399 94,649 93,748
34 Gilliam 5.8 1,980 1,871 1,915 1,717 2,057
31 Grant -0.5 7,410 7,445 7,935 7,853 8,210
32 Harney -1.4 7,320 7,422 7,609 7,060 8,314
24 Hood River 10.7 24,735 22,346 20,411 16,903 15,835
6 Jackson 52 213,675 203,206 181,269 146,389 132,456
26 Jefferson 4.9 22,790 21,720 19,009 13,676 11,599
12 Josephine 2.4 84,675 82,713 75,726 62,649 58,855
15 Klamath 1.6 67,410 66,380 63,775 57,702 59,117
30 Lake 1.5 8,015 7,895 7,422 7,186 7,532
4 Lane 4.0 365940 351,715 322,959 282,912 275,226
18 Lincotn 3.7 47,735 46,034 44,479 38,889 35,264
8 Linn 48 122,315 116,672 103,069 91,227 89,495
20 Malheur 1.3 31,705 31,313 31,615 26,038 26,896
5 Marion 5.9 333,950 315,335 284,834 228,483 204,692
29 Morrow 5.1 11,745 11,173 10,995 7,625 7,519
1 Multnomah 7.5 790,670 735,334 660,486 583,887 562,647
14 Polk 5.7 79,730 75,403 62,380 49,541 45,203
35 Sherman 1.7 1,795 1,765 1,934 1,918 2,172
23 Tillamook 2.7 25,920 25,250 24,262 21,570 21,164
13 Umatilla 5.3 79,880 75,889 70,548 59,249 58,861
21 Union 3.9 26,745 25,748 24,530 23,598 23,921
33 Wallowa 1.9 7,140 7,008 7,226 6,911 7,273
22 Wasco 5.9 26,700 25,213 23,791 21,683 21,732
2 Washington 10.2 583,595 529,710 445,342 311,554 245,860
36 Wheeler 1.7 1,465 1,441 1,547 1,396 1,513
10 Yamhill 5.8 104,990 99,193 84,992 65,551 55,332

Statewide Change 2016 2010 2000 1990 1980

Oregon 6.4 4,076,350 3,831,074 3,421,399 2,842,321 2,633,156

Populations home

About | Help | FAQ | Site map | Contact us | Credits | Home | Oregon.gov Copyright © 2017 Oregon Secretary of State — All rights reserved
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2017 Comparison Counties - Various Values

Rank by FY 15-16 FY 15-16 FY 15-16 FY 14-15 total taxes |15-16 Certified |Total %

Population |Budget AV RMV to be collected Property Taxes |Uncollected [Uncollected
Umatilla 13 72,179,726 5,193,608 7,051,500 76,589,696 79,222,151 4,421,977 5.58%
Union 21 37,063,285 1,794,754 2,396,934 21,682,068 22,258,926 2,079,870 9.34%
Wasco 22 42,614,174 2,120,282 2,960,678 34,063,537 34,925,988 2,972,693 8.51%
Hood River 24 29,748,135 2,245,768 3,350,140 29,551,778 30,380,360 1,618,193 5.33%
Jefferson 26 46,915,654 1,589,592 2,092,066 23,686,444 24,324,490 1,631,907 6.71%
Crook 27 51,336,211 1,845,840 2,270,641 23,684,246 23,634,090 1,663,855 7.04%
Morrow 29 28,601,643 2,047,974 3,254,274 27,839,805 27,839,805 734,307 2.64%




Morrow County Information Request
2016/2017
Requested by Karen Wolff, Morrow County HR Director

kwolff@co.morrow.or.us Home Rule BOC
Umatilla Union
Annual County Budget $72,179,726 $37,063,285
Total # FTEs in the county 317 152
Do you participate in PERS? Yes No
Does your county pay the employee's 6% PERS contribution for Elected Officials? Yes
If you do not participate in PERS, do you offer another retirement option? Please explain. N/A Defined Contb. Plan
Emp=6%, county 10.25%
Do elected officials receive deferred compensation contribution or 401(k)? No No
Do elected officials receive longevity pay? No No
If yes, please explain.
Do elected officials receive paid ieave? No No
Do elected officials receive a car allowance? How much? Yes No
Do they have a county owned vehicle available for their use? Yes No
If yes, do they take the vehicle home? Yes (see attached)
Do elected officials receive a cell phone allowance? How much? Yes $20/mo available
Do they have a county owned phone available for their use? No No
Medical Insurance Provider Lifewise CIS

County Contribution
Elected Official Contribution

Dental Insurance Provider

100% single/ 75% family

See attached

0% single/ 25% family

County Contribution
Elected Official Contribution
Vision Insurance Provider

Lifewise Delta Dental
100% single/ 75% family

0% single/ 25% family

Lifewise VSP

County Contribution
Elected Official Contribution
Any other benefits provided?

100% single/ 75% family

0% single/ 25% family

Life Ins./ LifeFlight Memb.

HRA/VEBA $50/mo

BOC Home Rule BOC County Court BOC
Wasco Hood River Jefferson Crook Morrow
542,614,174 $29,748,135 $46,915,654 $60,790,113 $34,736,181
121 121 135 170 : 125
Yes Yes Yes Sheriff Office Only No
No Yes, but not Comm. Yes Yes
N/A N/A N/A Yes Defined Benefit Plan
% 401)k)
Voluntary Voluntary No $325/mo No
No No No Not for Elected Officials No
No No No No No
No No No No No
Yes Yes Yes - on County business Yes Yes
No Sheriff Only No Yes, when needed
No No Yes - 855 $25/mo available No
Landline in office Sheriff Only No Yes No
CIs Pacific Source CIs Providence CIS
Emp Only=100% 85% Sheriff & JP $990.00 |80% including depend. 92.50%
All other 75%/25% 15% Sheriff & JP $136.55 |20% including depend. 7.50%
Comm receive a stipend=full cost of least expensive plan
Delta Dental MODA Delta Dental Pacific Source Delta Dental
100% Emp Only $105 |Part of medical ' 80% 92.50%
$1.21 two-party, $34.50 three-party |Part of medical 20% 7.50%
VSP VSP VSP VSP VSP
100% Emp Only 85% Sheriff & IP Part of medical 80% 92.50%
All other 75%/25% 15% Sheriff & JP Part of medical 20% 7.50%
Life Ins. VEBA Sheriff & JP N/A Life See attached
LTD End of FY 40 hrs to VEBA Acct. LTD '




Karen Wolff

e ————————————a L.l e e == wa]
From: Jennifer Blake <jennifer.blake@umatm

Sent: Monday, December 19, 2016 10: i

To: Karen Wolff

Subject: Re: Commissioner cars and phones

On Mon, Dec 19, 2016 at 10:45 AM, Karen Wolff <kwolffi@co.morrow.or.us> wrote:

Hi Jennifer,

We are reviewing our policy regarding county cars that are used by Commissioners and I am checking with
other counties to find out their policies.

- Do your elected officials receive a car allowance? If so, how much?

They don't receive an allowance but they have a vehicle assigned to them which they pay
taxes on percentage of personal use based on leased value.

- Do your elected officials have a county owned vehicle available for their use? If yes, do they take the
vehicle home?

YES - see more above

We are also reviewing out policy regarding cells phones for Commissioners.

- Do elected officials receive a cell phone allowance? If so, how much?

Yes $15 monthly



Morrow County Benefits Summary for 2016-2017

The premiums listed below are very close, however, the actual amount may vary by a
little bit. We pay every two weeks. Premiums are taken out of paychecks each pay
period. Premium amounts listed are effective July 1, 2016 — June 30, 2017.

Medical — Emplovee pays 7.5% of premium
Regence Blue Cross Blue Shield Copay Plan B RX4 with Alternative Care

Preferred Provider Program

Lifetime Maximum Benefit $2,000,000

Individual deductible per calendar year $ 500

Maximum family deductible per calendar year $1,500

Maximum amount you pay each calendar year including deductible ~ $2,500/claimant

$5,500/family

Full Premium

Employee Only $ 635.87/month

Employee + Child 31,182.15/month

Employee + Spouse 31,348.56/month

Employee + Children $1,579.30/month

Employee + Family 31,817.96/month

*Actual premium may vary slightly

Dental — Employee pays 7.5% of premium

ODS Dental Plan II

Calendar year maximum, per member $1,500

Calendar year deductible $0

Employee Only 3 48.51/month

Employee + Child $ 74.78/month

Employee + Spouse $ 85.00/month

Employee + Children $128.38/month

Employee + Family $3147.48/month

*Actual premium may vary slightly

Vision

VSP3

Exams every 24 months for adults.

Prescription Lenses every 24 months for adults

Frames every 24 months (up to $120.00)

OR

Contact Lens Care every 24 months for adults (up to $166.00)

Included in Medical Premium.

Morrow County Benefit Summary 2016-2017 Page 1]2



Medical Supplemental Coverage
AFLAC Supplemental Plans are available at our group rate. All premiums are the

responsibility of the employee.

Life Insurance and Long Term Disability
Morrow County provides Life Insurance and Long Term Disability for full time

employees.

Air Medical Transport
Morrow County provides family Air Medical Transport coverage for all employees.

Retirement

Morrow County is not a PERS member. Morrow County’s pension plan meets or
exceeds the provision of the PERS plan. All full time employees are required to
participate in the Morrow County Retirement Plan. Employees contribute 6% of their
gross wages.

Holidays — Morrow County recognizes 9 paid Holidays. New Years Day, Martin Luther
King Holiday, President’s Day, Memorial Day, Independence Day, Labor Day,
Thanksgiving, and Christmas.

Vacation

Years of Service Days off per year
0-4 12

5-9 14

10-14 16

15-19 18

20+ 20

Sick Leave

All regular employees shall earn sick leave with full pay at the rate of one day leave for
one calendar month of service.

Utilization: Employees are eligible for sick leave for the following reasons:
Non-occupational illness or injury

Quarantine of an employee by a physician

To care for an ill member of the employees immediate family.

First three days of leave due to an occupational injury

Medical/dental examinations and appointments for employees and their
dependants when such appointments cannot be conveniently scheduled outside
working hours.

oo op
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Human Resources

P.O. Box 788 * Heppner OR 97836 Karen Wolff
(541) 676-5620 Human Resources Director
kwolff@co.morrow.or.us

TO: Morrow County Compensation Board
FROM: Karen Wolff, Human Resources Director
DATE: February 21, 2017

RE: Compensation — Commissioners

The position of Commissioner and/or Judge has changed a great deal this year. Judge Terry Tallman
announced that he would not be running for re-election. He decided it was time to retire.

Morrow County hired an Administrative Officer (AO) in November 2015 and he worked with Judge Tallman
and county staff learning about Morrow County and how each department functions. His “To Do” list is
long, and growing daily.

The Commissioners had been discussing the Juvenile Judge position and duties for several years. They
decided that this was the time to make changes, all to be effective after Judge Tallman’s retirement. Judge
Tallman had dedicated 18 years to the Juvenile Judge duties, which he took very seriously. The
Commissioners respected that dedication and did not want to make changes during the current Judge term of
office.

Effective January 1, 2017 the duties of the Juvenile Judge, both for Dependency and for Delinquency, were
transferred to the Morrow County Circuit Court. These duties have become much more complex over the
years, as well as much more serious crimes. A new Judge coming in to this position would have an extreme
learning curve.

It was decided to change from a County Court form of government with a full-time J udge and two (2) part-
time Commissioners to a Board of Commissioners form of government with three (3) part-time
Commissioners. The change to the new form of government was finalized after the filing for the County
Judge position opened, so on the ballot the position was still called County Judge and was listed as a six (6)
year term, rather than the four (4) year term of the Commissioners. When candidates filed for the Judge
position, the current Commissioners made sure the candidates were aware of the intended changes.

After the May Primary, two candidates received majority votes and became incoming Commissioner-Elects.
Much to their credit they began shadowing the current Commissioners/Judge in an effort to learn as much as
possible before taking office. Both Commissioner-Elects attended almost every County Court meeting, as
well as numerous other meetings in the county. Both Commissioner-Elects attended the Association of
Oregon Counties (AOC) regional Summer Conference, held in Pendleton, and the AOC Annual Fall
Conference in Eugene.

In January the new Commissioners took their Oath of Office and hit the ground running. Commissioner
Melissa Lindsay is the Chair of the Board of Commissioners, serving with Commissioner Don Russell and
Commissioner Jim Doherty.

At the February 8, 2017 Board of Commissioners meeting, held in Irrigon, the Commissioners had a
discussion regarding the time commitment required to be an effective County Commissioner. Attached to



this memo is a portion of the Draft Minutes from that meeting. The result of the discussion was a motion to
“...recognize that a Commissioner position is a full-time commitment...” Commissioner Russell stated he
was not seeking additional compensation as a result of this motion. The motion did not address
compensation.

I believe that it is important that this subject be discussed as part of the Compensation Board deliberations. I
am not recommending an action, but will defer to the Compensation Board.

The attached spreadsheet lists the salaries for Commissioners, both full-time and part-time Commissioners,
from the Counties chosen by the County Commissioners as comparators for all Elected Officials. I do not
have a recommendation for Commissioner compensation, but will defer to the Compensation Board.



Morrow County Information Request

2016/2017
Commissioner
Total # Elected
Annual Full or employees 3or5 or
Salary Part time supervised Commissioners? |Appointed?
Commissioner
County Judge
Umatilla $89,076|Full 3|Elected
Union $67,822(Full 3|Elected
Wasco $54,252|Full 2 3|Elected
Hood River $21,298|Part time 3|Elected $14,828 + 56,470 ins.
HR Chair $25,015|Part time $18,545 + $6,470 ins.
lefferson $32,479|Full 0 3|Elected
Crook $39,863|Part time 3|Elected
Judge $92,747|Full 23 Dept Heads Elected
Morrow $38,407 |Half time 1 3|Elected
Avg Full Time $67,275
Avg Part Time $31,146




Morrow County Board of Commissioners Meeting Minutes
February 8, 2017
Irrigon Branch of the Oregon Trail Library District
Irrigon, Oregon

Present Audience

Chair Melissa Lindsay Justin Nelson, County Counsel
Commissioner Don Russell Mike Gorman, Assessor/Tax Collector
Commissioner Jim Doherty Carla McLane, Planning Director

Jerry Sorte, Administrative Officer Barb Huwe, Irrigon

Kate Knop, Finance Director Sam Health, Mayor, City of Irrigon

Karen Wolff, Human Resources Director Aaron Palmgquist, Manager, City of Irrigon

Richard Tovey, County Counsel J ohn Wenholz, Irri gon

Call to Order: 9:03 a.m., followed by pledge ¢ of aIfeglance %

City and Citizen Comments Irrigon resident, Barb Huwe, urged the Board to retain all
existing County services in Irrigon, with the exception of the Public Works maintenance yard.
She said it makes sense to consider relocating it to the Boardman area.

Open Agenda Requests: Postpone the Update on the Boardman Solar Project and Heppner
Wind Project by Laura Minor, Invenergy. o

Consent Calendar
Chair Lindsay asked if there were any items to be removed for addltlonal consideration. Hearing
none, the following items in the Consent Calendar were adopted:
1. Claims (Accounts Payable dated February 9, 2017; Payroll Payables dated February 1,
2017 and February 3, 2017)
2. Minutes (January 25, 2017)
3. Intergovernmental Agreement, Agent Agreement No. 90G000278, Oregon Department of
Consumer and Business Services, Building Codes Division — Manufactured Structures.

Business Items y ;

Report from Ferguson Surveyipg & Engineering — North County Facility Planning

Doug Ferguson, President, Fergusbn Surveying & Engineering (FS&E)

Werner Arntz, Staff Engineer, FS&E

Mr. Ferguson said his firm was tasked with coming up with a draft floor plan and approximate
costs for a new building in Irrigon. He and Mr. Arntz reviewed the plan and emphasized it was
very preliminary in nature.

The Commissioners requested the following information and analyses associated with other
ideas (not necessarily from FS&E):

e A multi-story structure in Irrigon

e Campus style, or several buildings clustered together

e Cost of moving out of Irrigon vs. remaining there

Board of Commissioners, February 8, 2017 Page 1 of 6



¢ Cost to purchase and remodel the vacant Blue Mountain Community College building in
Boardman

e Consider the future of the Justice Courts in the State of Oregon since those offices would
encompass a good portion of a new facility

e Consider the cost to remodel the Gilliam-Bisbee Building, since all options should be
considered

Administrative Officer, Jerry Sorte, asked the Board for direction and to prioritize projects, given
the somewhat limited amount of staff time that can be devoted to new projects. He said
additional funds may be requested in the event a project manager is needed. In the meantime, he
said he would bring together an internal staff team to produce a proposal for the Board.

Letters of Support for Lost Valley Farm - Confined Animal Feeding Operation Permit
Travis Love, General Manager, Lost Valley Farm

Jeddie Aylett, Lost Valley Farm, Farm Manager

Mr. Love explained the CAFO permit application has not advanced beyond the comment phase
since he last appeared before the Morrow County Court on August 10, 2016. Soon after that, the
Court signed a letter of support to Governor Kate Brown and the Oregon Department of
Agriculture dated August 24, 2016. He noted the original application for the CAFO permit was
turned in 17 months ago and now appears to be stalled. He requested a follow-up
correspondence be sent by the current Board of Commissioners (BOC) to the same recipients. A
draft version was reviewed by the Board. Minor changes were requested and a final document
was asked to be produced for signature later in the day.

Commissioner Russell moved to approve signing the letters in support of the Lost Valley Farm
CAFO Permit Application, with the changes requested. Commissioner Doherty seconded.
Unanimous approval.

Commissioner Time Commitment

Commissioner Doherty said it’s become clear to him that to effectively fulfill the responsibilities
as a Morrow County Commissioner, the position needs to be recognized as a full-time
commitment, not part-time, as it is currently listed. He said he would like the record to reflect
such and made the following motion:

Henceforth, anything that references a Morrow County Commissioner or the Morrow County
Board of Commissioners, will recognize that a Commissioner position is a full-time commitment
and will remove the distinction of a half-time or part-time commitment. Commissioner Russell
seconded the motion and asked for discussion.

Commissioner Russell stated it has been his experience that the Commissioner position is much
more than a part-time job. Commissioner Doherty said he did not come to this decision lightly

but it’s important that Commissioners attend numerous meeting all over the State in order to be
involved with decisions that impact the County financially and otherwise. Chair Lindsay said
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she agreed the hours are not part-time and that the County has experienced growth in many
areas but she would prefer to take a slower approach. Doing so, she said, would allow time fo
educate the public on the realities of the position and obtain feedback. Commissioner Russell
said he’s not seeking additional compensation but instead, wants anyone who might contemplate
becoming a Commissioner understand it’s not a part-time commitment.

Vote: Aye: Commissioners Doherty and Russell. Nay: Chair Lindsay. Motion carries.

Capital Asset Threshold Increase

Kate Knop, Finance Department Director

Ms. Knop requested the Board adopt new policy defining the capitalization of assets with a
threshold limit of $5,000, rather than the existing $1,000, effective July 1, 2017. She said if the
Board is in favor, she will return with a resolution next week.

Commissioner Russell moved to approve the change in policy to capitalize assets with a
threshold of $5,000, effective July 1, 2017. Commissioner Doherty seconded. Unanimous

approval.
Break: 10:30 a.m., resumed 10:45 a.m.

Justice of the Peace Succession Planning

Judge Ann Spicer

Judge Spicer said she would like the Board to begin considering options for her placement upon
her retirement in 2023, at the latest. She outlined several options and discussed her concerns
with each one. Commissioner Doherty asked where the County should focus its efforts. Judge
Spicer recommended recruiting someone to live in Morrow County due to the one-year residency
requirement prior to running for the Justice of the Peace position. Karen Wolff, Human
Resources Director discussed how recruiting has had to become more creative lately and she
suggested several recruitment incentives, such as helping with student loans, offer temporary
housing, job options for a spouse, etc. The matter will be discussed at a future date.

Compensation Board Appointments

Ms. Wolff

Ms. Wolff reported the three current members of the Compensation Board expressed interest in
continuing to serve. In addition, two new potential members suggested by the Board last week
are willing to be considered for appointment, she said.

Commissioner Russell moved to establish the Compensation Board terms as four-year terms,
staggering the terms as follows: current three positions expire December 31, 2019 and the two
new members’ terms expire December 31, 2021. He further moved to appoint Eileen Hendricks
and Jill Martin, with their terms effective January 1, 2017 through December 31, 2021.
Commissioner Doherty seconded. Commissioner Russell clarified the terms for the current
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COUNTIES AND COUNTY OFFICERS

GENERAL PROVISIONS

203.010  General powers of county as body politic and corporate

203.015 Power of county to contract for purchase or lease of real or personal property
203.030 Definition for ORS 203.030 to 203.075

203.035 Power of county governing body or electors over matters of county concern
203.040 Inapplicability of ordinances inside incorporated city

203.045 Procedure for adopting ordinance; inapplicability to county prescribing procedure by
charter or other statutes

203.055 Referral of taxation related ordinance
203.060 Judicial review and invalidation of ordinances

203.065 Violation of county ordinances; remedies; enforcement; status of nuisance declared
by ordinance; disposition of fines

203.075 Applicable law for local improvement assessments

203.077 Local governments to develop humane policy for removal of homeless camps from
public property

203.079 Required elements of local government policies on camping by homeless
203.081 Sites not subject to ORS 203.077 to 203.081

203.082 Camping by homeless on property of religious institutions; required elements of
policies of local governments and religious institutions

203.085 County election dates; emergency elections

203.105 Program in Governor’s office to assist counties in fiscal distress



COUNTY PUBLIC SAFETY FISCAL EMERGENCIES

(Temporary provisions relating to county public safety fiscal emergencies are compiled as notes
following ORS 203.105)

COUNTY GOVERNING BODIES
203.111 County governing body; legislative authority; quorum
203.115 County power to change fees

203.132 Inclusion of property outside county or in city in county assessment for local
improvement

203.135 Eminent domain power of county

203.145 Appointment of legal counsel for county governing body; authority of counsel,
compensation

203.148 Public Land Corner Preservation Fund; fees for recording
BOARDS OF COUNTY COMMISSIONERS

203.230  Abolishing office of county judge and establishing board of county commissioners in
noncharter county; referral of order; operative date

203.240 Organization, powers and duties of board
COUNTY HOME RULE
203.710  Performance of functions by officers designated by county law; definition

203.720  Electors of county may adopt, amend, revise or repeal county charter; certain
provisions, deemed matters of county concern, to prevail over state law

203.725 County charter amendment; single subject; separate submission to electors

203.730  Charter committee appointed after filing of resolution or petition; sufficiency of
petition; notice to persons entitled to make appointments to committee

203.740 Charter committee and members; appointment, qualifications, vacancies, terms,
organization, meetings

203.750 County funds for charter committee; committee staff; county officials to cooperate



203.760  Submission of proposed charter to electors after public hearing; approval of
conflicting charters

203.770  Copies of charters and amendments, revisions and repeals; judicial notice
203.810 Offenses under county law; jurisdiction; prosecutions; enforcement
GENERAL PROVISIONS

203.010 General powers of county as body politic and corporate. Each county is a body
politic and corporate for the following purposes:

(1) To sue and be sued;

(2) To purchase and hold for the use of the county lands lying within its own limits and any
personal estate;

(3) To make all necessary contracts; and
(4) To do all other necessary acts in relation to the property and concerns of the county.

203.015 Power of county to contract for purchase or lease of real or personal property.
(1) A county may enter into a contract for the purchase or for the lease with option to purchase of
real or personal property when:

(a) The period of time allowed for payment under the contract does not exceed 30 years; and

(b) The county is not obligated to make payments under the contract in any fiscal year unless
the county governing body includes such payments in the county’s budget for that fiscal year and
makes an appropriation therefor.

(2) The powers granted to counties by this section are in addition to any other powers
possessed by counties in this state, and this section may not be construed to limit such powers.
[2003 ¢.794 §184]

Note: 203.015 was added to and made a part of ORS chapter 203 by legislative action but
was not added to any smaller series therein. See Preface to Oregon Revised Statutes for further

explanation.

203.030 Definition for ORS 203.030 to 203.075. As used in ORS 203.030 to 203.075,
“governing body” means the representative body vested with legislative power by statute or
charter. [1973 ¢.282 §1]

203.035 Power of county governing body or electors over matters of county concern. (1)
Subject to subsection (3) of this section, the governing body or the electors of a county may by
ordinance exercise authority within the county over matters of county concern, to the fullest



extent allowed by Constitutions and laws of the United States and of this state, as fully as if each
particular power comprised in that general authority were specifically listed in ORS 203.030 to
203.075.

(2) The power granted by this section is in addition to other grants of power to counties, shall
not be construed to limit or qualify any such grant and shall be liberally construed, to the end that
counties have all powers over matters of county concern that it is possible for them to have under
the Constitutions and laws of the United States and of this state.

(3) An ordinance adopted by a county governing body that changes the number or mode of
selection of elective county officers shall not take effect unless the ordinance is submitted to and
approved by the electors of the county at a primary election, general election or election held on
the first Tuesday after the first Monday in November of an odd-numbered year. However, an
ordinance adopted under this section may not change the mode of selection of a county assessor.

(4) Nothing in this section shall be construed to limit the rights of the electors of a county to
propose county ordinances through exercise of the initiative power. [1973 ¢.282 §2; 1981 ¢.140
§1; 1985 ¢.756 §1; 1995 ¢.712 § 87; 2007 c.155 §12]

203.040 Inapplicability of ordinances inside incorporated city. Except by consent of the
governing body or the electors of a city and except in cities not regularly operating as such
through elected governmental officials, ordinances adopted under ORS 203.030 to 203.075 in
exercise of the police power shall not apply inside an incorporated city. [1973 ¢.282 §4; 1977
c.766 §14]

203.045 Procedure for adopting ordinance; inapplicability to county prescribing
procedure by charter or other statutes. (1) This section does not apply to a county that
prescribes by charter the manner of adopting ordinances for the county or to an ordinance
authorized by a statute other than ORS 203.035.

(2) The ordaining clause of an ordinance adopted under ORS 203.035 shall read:

(a) In case of adoption by the county governing body only, “The (name of the governing
body) ordains as follows:”.

(b) In case of adoption or ratification by the electors of the county, “The People of (name of
county) ordain as follows:”.

(3) Except as subsections (4) and (5) of this section provide to the contrary, every ordinance
of a county governing body shall, before being put upon its final adoption, be read fully and
distinctly in open meeting of that body on two days at least 13 days apart.

(4) Except as subsection (5) of this section provides to the contrary, and except ordinances
imposing, or providing exemptions from, taxation, an ordinance necessary to meet an emergency
may, upon being read first in full and then by title, be adopted at a single meeting of the



governing body by unanimous vote of all its members present, provided they constitute a
quorum.

(5) Any reading required by subsection (3) or (4) of this section may be by title only:

(a) If no member of the governing body present at the meeting requests that the ordinance be
read in full; or

(b) If, not later than one week before the first reading of the ordinance, a copy of it is
provided each member, copies of it are available at the headquarters of the governing body, one
copy for each person who requests it, and notice of the availability is given by:

(A) Written notice posted at the courthouse of the county and two other public places in the
county; and

(B) Publication at least once in a newspaper of general circulation in the county, designated
by the county governing body and published in the county or, if no newspaper is so published,
then in one published elsewhere.

(6) An ordinance adopted after being read by title only may have no legal effect if it differs
substantially from its terms as it is thus filed prior to the reading, unless each section
incorporating such a difference, as finally amended prior to being adopted by the governing
body, is read fully and distinctly in open meeting of that body.

(7) Upon the final vote on an ordinance, the ayes and nays of the members of the governing
body shall be taken and recorded in the record of proceedings of the body.

(8) Upon the adoption of an ordinance by the governing body in accordance with this section,
the chairperson and recording secretary of the body at the session at which the ordinance is
adopted shall sign it with the date of its adoption and with their names and titles of office or
position.

(9) An ordinance adopted in accordance with this section, if not an emergency ordinance,
shall take effect on the 90th day after the date of its adoption, unless it prescribes a later effective
date or is referred to the electors of the county. If an ordinance is referred to the electors, it shall
take effect only upon the approval of a majority of those voting on the proposed ordinance. An
emergency ordinance may take effect immediately upon the date of its adoption. [1973 ¢.282 §3;
1975 ¢.736 §1]

203.055 Referral of taxation related ordinance. (1) Except as provided in subsection (2) of
this section, any ordinance, adopted by a county governing body under ORS 203.035 and
imposing, or providing an exemption from, taxation shall receive the approval of the electors of
the county before taking effect.

(2) A tax or assessment may be imposed under section 7, 8 or 8b, chapter 753, Oregon Laws
2013, upon the taking effect of an ordinance adopted by the governing body of the county that so



provides. An emergency may not be declared in an ordinance described in this subsection. [1973
c.282 §6; 1975 ¢.736 §3; 2013 ¢.753 §11]

Note: The amendments to 203.055 by section 12, chapter 753, Oregon Laws 2013, become
operative January 2, 2018. See section 13, chapter 753, Oregon Laws 2013. The text that is
operative on and after January 2, 2018, is set forth for the user’s convenience.

203.055. Any ordinance, adopted by a county governing body under ORS 203.035 and
imposing, or providing an exemption from, taxation shall receive the approval of the electors of
the county before taking effect.

203.060 Judicial review and invalidation of ordinances. Ordinances adopted under ORS
203.030 to 203.075 shall be subject to judicial review and invalidation on account of
unreasonableness, procedural error in adoption, or conflict with paramount state law or
constitutional provision. [1973 ¢.282 §7]

203.065 Violation of county ordinances; remedies; enforcement; status of nuisance
declared by ordinance; disposition of fines. (1) Subject to ORS 153.025, violation of an
ordinance adopted by a county governing body under ORS 203.030 to 203.075 is a Class A
violation. By ordinance, a county governing body may establish a specific fine violation as
described in ORS 153.015 that provides for a higher fine than established under ORS 153.018
for Class A violations.

(2) The violator of a county ordinance may be prosecuted by the county in the name of the
county, or be made the defendant in a civil proceeding by the county seeking redress of the
violation.

(3) Every act or thing done, or anything existing within the limits of a county, which is
declared by an ordinance of the county adopted under ORS 203.030 to 203.075 to be a nuisance,
shall constitute a nuisance and may be regarded as such in all actions, suits and proceedings,
unless the ordinance is declared void by a court of competent jurisdiction.

(4) Fines recovered under ORS 203.030 to 203.075 shall be paid to the clerk of the court in
which recovery is had. After first deducting court costs in the proceedings, the clerk shall pay the
remainder to the treasurer of the county for the general fund of the county.

(5) Any peace officer, as defined by ORS 161.015, may enforce an ordinance adopted under
ORS 203.035. [1973 ¢.282 §8; 1975 ¢.736 §4; 1977 c¢.766 §15; 1999 ¢.1051 §78a]

203.075 Applicable law for local improvement assessments. When a county governing
body orders the construction of a local improvement and levies an assessment for all or part of
the cost of the improvement against property benefited by the improvement, if there is a conflict
between ORS 223.205 to 223.295, 223.387 to 223.399, 223.405 to 223.485, 223.680 and
223.770 and a county charter, county ordinance or another statute, the charter, ordinance or other
statute shall prevail. [1987 ¢.615 §2; 1991 ¢.902 §109; 1995 ¢.333 §14]



203.077 Local governments to develop humane policy for removal of homeless camps
from public property. All municipalities and counties shall:

(1) Develop a policy that recognizes the social nature of the problem of homeless individuals
camping on public property.

(2) Implement the policy as developed, to ensure the most humane treatment for removal of
homeless individuals from camping sites on public property. [1995 c.121 §1]

203.079 Required elements of local government policies on camping by homeless. (1) A
policy developed pursuant to ORS 203.077 shall include, but is not limited to, the following:

(a) Prior to removing homeless individuals from an established camping site, law
enforcement officials shall post a notice, written in English and Spanish, 24 hours in advance.

(b) At the time that a 24-hour notice is posted, law enforcement officials shall inform the
local agency that delivers social services to homeless individuals where the notice has been
posted.

(c) The local agency may arrange for outreach workers to visit the camping site where a
notice has been posted to assess the need for social service assistance in arranging shelter and
other assistance.

(d) All unclaimed personal property shall be given to law enforcement officials whether 24-
hour notice is required or not. The property shall be stored for a minimum of 30 days during
which it will be reasonably available to any individual claiming ownership. Any personal
property that remains unclaimed for 30 days may be disposed of. For purposes of this paragraph,
“personal property” means any item that is reasonably recognizable as belonging to a person and
that has apparent utility. Items that have no apparent utility or are in an insanitary condition may
be immediately discarded upon removal of the homeless individuals from the camping site.
Weapons, drug paraphernalia and items that appear to be either stolen or evidence of a crime
shall be given to law enforcement officials.

(e) Following the removal of homeless individuals from a camping site on public property,
the law enforcement officials, local agency officials and outreach workers may meet to assess the
notice and removal policy, to discuss whether the removals are occurring in a humane and just
manner and to determine if any changes are needed in the policy.

(2) The 24-hour notice required under subsection (1) of this section shall not apply:

(a) When there are grounds for law enforcement officials to believe that illegal activities
other than camping are occurring.

(b) In the event of an exceptional emergency such as possible site contamination by
hazardous materials or when there is immediate danger to human life or safety.



(3) A person authorized to issue a citation for unlawful camping under state law,
administrative rule or city or county ordinance may not issue the citation if the citation would be
issued within 200 feet of the notice described in this section and within two hours before or after
the notice was posted. [1995 ¢.121 §2; 1999 ¢.761 §1]

203.081 Sites not subject to ORS 203.077 to 203.081. As used in ORS 203.077 to 203.081,
“camping site” does not include:

(1) Public property that is a day use recreational area.

(2) Public property that is a designated campground and occupied by an individual under an
agreement with a municipality or county. [1995 ¢.121 §3]

203.082 Camping by homeless on property of religious institutions; required elements
of policies of local governments and religious institutions. (1) Any political subdivision in this
state may allow churches, synagogues and similar religious institutions to offer overnight
camping space on institution property to homeless persons living in vehicles.

(2) In addition to any conditions or limitations imposed by a political subdivision, a religious
institution located within the political subdivision and offering camping space described under
subsection (1) of this section must:

(a) Limit camping space at the institution site to three or fewer vehicles at the same time; and

(b) Provide campers with access to sanitary facilities, including but not limited to toilet, hand
washing and trash disposal facilities. [1999 ¢.319 §1]

Note: 203.082 was enacted into law by the Legislative Assembly but was not added to or
made a part of ORS chapter 203 or any series therein by legislative action. See Preface to Oregon
Revised Statutes for further explanation.

203.085 County election dates; emergency elections. (1) Except as provided in subsection
(3) of this section, no election on a county measure referred by the county governing body or for
a county office shall be held on any date other than:

(a) The second Tuesday in March;

(b) The third Tuesday in May;

(c) The third Tuesday in September; or
(d) The first Tuesday after the first Monday in November.
(2) Except as provided in subsection (3) of this section, no election on a county measure

other than a county measure referred by the county governing body shall be held on any date
other than:



(a) The third Tuesday in May; or
(b) The first Tuesday after the first Monday in November.

(3) An emergency election may be held on a date other than those provided in subsection (1)
or (2) of this section if the county governing body by resolution finds that an emergency exists
that will require an election sooner than the next available election date to avoid extraordinary
hardship to the community. 