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MEMORANDUM 
 
TO:  Board of Commissioners 
  Interested Parties 
   
FROM: Jerry Sorte, Administrative Officer 
 
DATE: May 1, 2017 
 
RE:  Administrative Officer Report  
 
 
Please accept my Administrative Officer Report for April 2017. During the past month, my 
efforts have been devoted to project work; holding budget preparation meetings with the Finance 
Director and staff; project meetings with department heads; Board of Commissioners meeting 
preparation, attendance, and follow-up; Budget Committee meeting preparation and attendance, 
and a host of day-to-day administrative tasks. I also worked with the Greater Eastern Oregon 
Development Corporation (GEODC) on the structuring of meetings for the Equity Fund Loan 
Committee. I supervise ten employees and devote time each week to supervisory duties.  
 
Please find the following description of the primary projects with which I am currently engaged 
or plan to start in the relatively near future.  
 

• Fiscal Year 2017-2018 budget preparation and presentation. Budget Committee meetings 
were held on April 25-27, 2017, and staff devoted a significant amount of time on the 
preparation of the budget. This year, the narrative in support of budget requests that was 
submitted by departments was included in the Budget books provided to the Budget 
Committee. Budget books were also posted to the Morrow County website. Staff has 
made a concerted effort to make our budget document and process more accessible to the 
public through our website. A public hearing on the budget is scheduled for May 17. This 
is one week later than initially planned; however, this timeline still keeps us on track to 
adopt our Fiscal Year 2017-2018 budget by the end of the current fiscal year. The budget 
is scheduled for adoption in June.  

• North Morrow County facility planning. This project will become a top priority as the 
bulk of our work on budget preparation has been completed. I have assembled a staff 
project management team. The team will create a list of options and potential path 
forward for this project, and present this to the Board of Commissioners when it is ready. 
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• Ordinance regarding road right-of-way permits. This item was last discussed at the 
County Court’s September 7, 2016 meeting. At the time, I presented draft language to 
authorize the Public Works Director and his or her designee to approve permits for 
construction in the right-of-way. The Court expressed a desire to incorporate an appeal 
process. Draft ordinance languages is currently being reviewed at the staff level, and I 
plan to bring updated draft language to the Board for consideration in the future. 

• Rodeo Committee organizational structure. Staff has continued discussions with 
representatives from the Oregon Trail Pro Rodeo (OTPR) Committee focused on the 
Rodeo Committee entering into a contractual relationship with the County, as opposed to 
operating with County affiliation. I will provide an update at our May 3, 2017 BOC 
meeting.  

• Emergency Management Planning. The Board held a work session on April 19, 2017 
with Emergency Manager John Bowles. At that meeting, we discussed training that was 
available on the Federal Emergency Management Agency (FEMA) website. We are 
scheduled for a follow-up work session on May 17, 2017. 

 
Projects that are upcoming include:  

• Financial Policies Update. At the March 15, 2017 Board of Commissioner work session, 
the Board gave staff direction to work with the Treasurer to draft written financial 
policies. I anticipate that this project will begin in July.  

• Sister County discussion with Benton County. This remains an upcoming project. I am 
waiting to hear from Benton County representatives to talk about scheduling the next 
step.   

• Morrow County Code Update. The Morrow County Code needs to be updated to reflect 
ordinances that have been adopted after 1986. This update will help to communicate 
ordinance requirements that have been adopted by the County Court/Board of 
Commissioners.  

• County smoking policy draft. At the September 28, 2016 County Court meeting the 
County Court directed staff to draft a policy to make the campus smoke-free outside of 
designated smoking areas. A draft of that policy will be brought before the Board of 
Commissioners when directed. 

 
April 2017 Meetings: 

• April 6: I attended the Heppner Chamber of Commerce meeting and provided a report on 
Morrow County activities. 

• April 10: I attended the Board of Commissioners special meeting at the Port of Morrow 
concerning facility construction project management. 

• April 11 and 24: I met with the Willow Creek Valley Economic Development Group 
(WCVEDG) subcommittee on creating an incentive program for refurbishment of 
existing housing stock in order to provide additional rental housing. 

• April 12-14: I attended the Spring Oregon City/County Managers Association 
Conference. 

• April 5, 19, 26: I attended the Board of Commissioners regular meetings. 
• April 25-27: I attended the Budget Committee meeting. 
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